LOCAL ELECTED LEADERS

Foadimy

Strategic Leadership Education
for Municipal and County Elected Officials

The School of Government, in partnership with the NC League of Municipalities
and the NC Association of County Commissioners, announces the Local Elected
Leaders Academy. Through this new educational program, municipal and
county elected officials will gain the knowledge and skills they need to lead

and govern their communities in the 215 century.

Three levels of programming will be offered through the Local Elected Leaders Academy:

e Offered in alternating years, the Essentials of County Government and
Essentials of Municipal Government courses provide an introduction to
North Carolina government

e Focused, in-depth courses provide knowledge and tools for elected
officials to use in their own communities

e Advanced programs will help leaders plan and implement strategies
at the regional and statewide level

Participants who complete specified courses and hours of attendance will be recognized at
the annual NCLM and NCACC conferences.

Programs offered through the Local Elected Leaders Academy are described on the reverse
side. To learn more, visit www.sog.unc.edu/programs/leadership.html.
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LOCAL ELECTED LEADERS ACADEMY

Programming

FALL 2007-SPRING 2008

ORIENTATION COURSES

An introduction to North Carolina local government

Essentials of Municipal Government

January 8—10, 2008 .......ccccvecevveernnn. CHARLOTTE
January 23-25, 2008 .......cccccoeeenenn WILMINGTON
February 5—7, 2008 ........ccceceeeinne. GREENVILLE

February 19-21, 2008..........cccccvvne. HIGH POINT
March 5=7, 2008 ......cccoceeviveeiiieinn ASHEVILLE
March 26-28, 2008..........c.cceeveuee. KITTY HAWK

FOCUSED, IN-DEPTH COURSES

Knowledge and tools for elected officials to use in leading and governing their communities

Leading Your Municipal Governing Board
November 27, 2007 ........cccooveuvennnne. CULLOWHEE
Combined session for mayor/council and
council/manager municipalities

November 28, 2007 .......ccccovviveviriennen. RALEIGH
Mayor/council session

November 29, 2007 .......cccccoovivivivinines RALEIGH
Council/manager session

Navigating Nonprofit-Government Relationships
December 14, 2007........cccoevvivinnnes CHAPEL HILL
January 11, 2008 ........cocovevennne. WINSTON-SALEM

Local Officials, Regional Leaders: A Strategic
LeaderShop for Navigating Regional Challenges

January 8, 2008 ........ccccoveveviieirinienann, CHARLOTTE
January 23, 2008 .......ccooiiiiiiiens WILMINGTON
February 5, 2008..........ccccoevereririnnen. GREENVILLE
February 19, 2008.........ccccovveeenne. HIGH POINT
March 5, 2008 ....c.vooveeeeeeeeeeeeeee, ASHEVILLE
March 26, 2008 .......ccocoveeveieeeren. KITTY HAWK

Working for Results as a Board
February 28, 2008...........ccccceevenene, GREENVILLE

Essentials of Economic Development
April 8-9, 2008..........coovvieireiiienn CHAPEL HILL

Manager Evaluation and Board Self-Assessment
Spring 2008......ccoiviiiiiiie CHAPEL HILL

Ethical Issues in Local Government
Spring 2008.......ceiiiieieeen ASHEVILLE

Parliamentary Procedure Workshop
SPring 2008.......covvvevieirieirieieieene, MONTREAT

Leading by Example: Energy Efficiency
at the Local Level
Spring 2008.......coieeieeeeee e ASHEVILLE

Emerging Issues in Local Planning and Development
Spring 2008......ccovieieiieeeeen CHAPEL HILL

For details on these courses, visit www.sog.unc.edu/programs/leadership.html and click on “courses and conferences.”
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