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Preface 
 
 
 
 
 
 

Each year more than 400 citizens across North Carolina volunteer their time, 
energy, and talents to participate in county government as members of county 
social services boards. They come from almost every walk of life but have in 
common an unselfish commitment to public service. An invitation to serve 
on a county social services board is an honor and an expression of confidence, 
but it is also a request for a substantial commitment of time and energy.

This Handbook for County Social Services Boards provides board members 
with the information that they need to perform their public responsibilities 
lawfully and effectively, including information regarding the social services 
board’s legal powers and duties; the roles and responsibilities of the board of 
county commissioners, the county social services director, the North Caro-
lina General Assembly, the state Social Services Commission, and the state 
Department of Health and Human Services with respect to social services; 
the legal rules that govern the board’s meetings and procedures; and the laws 
governing the administration and financing of public assistance and social 
services programs in North Carolina. 

This handbook replaces a loose-leaf Handbook for County Social Services 
Board Members that was produced and distributed by the University of 
North Carolina at Chapel Hill’s Institute (now School) of Government and 
the North Carolina Division of Social Services in 1992. 

This handbook is supplemented by Social Services in North Carolina 
(published by the UNC School of Government in 2008). Social Services in 
North Carolina provides more detailed information on North Carolina’s 
state-supervised and county-administered social services system; the roles 
and responsibilities of the federal, state, and local governments for the cre-
ation, administration, and financing of public assistance and social services 
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programs; the organization and structure of state and county social services 
agencies; and related issues. 

A shorter pamphlet, Serving on the County Board of Social Services 
(available on the School of Government’s website at www.sog.unc.edu/pubs/ 
electronicversions/pdfs/socservbds.pdf), is available for people who have  
been asked to serve on, or are seeking appointment to, the county social  
services board. 

I would like to thank Janet Mason, my faculty colleague, mentor, and 
friend, who read the entire manuscript for this handbook and offered a num-
ber of valuable comments and helpful suggestions, as well as the other UNC 
faculty members—David Lawrence, Fleming Bell, Diane Juffras, Vaughn 
Upshaw, and Peg Carlson—and Drake Maynard and Keita Cannon in the 
North Carolina Office of State Personnel for their advice and assistance in 
reviewing particular parts of the manuscript. This handbook is better and 
more accurate because of their contributions. 

It is my sincere hope that this handbook will be a useful resource for those 
civic-minded citizens who serve on North Carolina’s county social services 
boards and that it will contribute to the School of Government’s long and 
proud tradition of practical scholarship that seeks to improve the lives and 
well-being of North Carolinians by helping public officials and citizens better 
understand and improve state and local government.
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May 2009




