


vironment through action and implemen-
tation. Strategies tend to be “just-in-
time..., supported by more investment in
general knowledge, a large skill reper-
toire, the ability to do a quick study,
trust in intuitions, and sophistication in
cutting losses.”?! Visioning does not be-
come subservient to any one model. In-
stead, “each approach becomes simply
a component in a logical process that im-
proves the quality of available informa-
tion, establishes critical elements of polit-
ical power and credibility, creates needed
participation and psychological commit-
ment, and thus enhances both the quality
of strategic decisions and the likelihood
of their successful implementation.”2?
Such an approach balances the appeal
of creating the one big plan and the
necessity of adopting a series of succes-
sive smaller plans. In visioning, “[t|he big
picture is painted with little strokes.”?3

IF YOU ARE PLANNING FOR A YEAR,
SOW RICE; if you are planning for a
decade, plant trees; if you are plan-
ning for a lifetime, educate people.

—Chinese proverb

Conclusion

The rational organization prepares a
detailed map of the future, the entre-
preneurial organization uses a compass
to discover uncharted opportunities, and
the incremental organization asks for di-
rections. Which approach is best? None
of these approaches fit well with modern
public organizations that have needs for
high environmental adaptation and high
internal coordination, that find “the
logic of rational, comprehensive action
too limiting, the beliefs about manage-
ment control illusory, and the accep-
tance of the status quo unimaginative.”2*

Organizations trying to navigate the
future using only a map, a compass, or
directions are reacting to a future based
on today. Visioning organizations seek
to create the future. As Peter Drucker
writes, “[t]he institution, in short, does
not simply exist within and react to
society. It exists to produce results on
and in society.”2’ Perhaps the time has
come for public organizations to think
about creating the future instead of
responding to it.
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