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What is CM at Risk 

ÅOne of several authorized 
construction project delivery 
methods 

ÅChoose design professional 

ÅChoose CM at Risk Firm 
(builder) based on 
qualifications not price  

ÅNegotiate price with CM at Risk 
Firm during design phase 

ÅBuilder with you from start to 
finish 

 



CM At Risk 

ÅQualification Based Selection 

ÅContract for Schedule, Cost 
and Quality 

ÅCM Bonds Project Same as a 
Contractor 

ÅCM Assumes Risk Management 
& OSHA 

ÅOpen Book Project with a 
Guaranteed Maximum Price 
Contract 

ÅOwners Rep During Design 



CM At Risk 

ÅAuthorized under NCGS 143-
64.31 

ÅOne of authorized construction 
methods under N.C.G.S. 143-
128(a1) 

ÅProcedure and definitions in 
N.C.G.S. 143-128.1 

ÅOther provisions of bidding 
statutes still apply:  



CM At Risk 

ïN.C.G.S. 143-128.2 Minority 
participation goals;  

ïN.C.G.S. 143-128(f1) Dispute 
resolution procedure 

ïArticle 3 Chapter 44A 
performance and payment bonds 

ïN.C.G.S. 143-129 Procedure for 
letting public contract  



Why Use CM at Risk 
 

Advantages and 
Disadvantages 

 
  



Advantages 

ÅBest Firm/Team to Construct 
Project 

ÅQualifications Based Selection 

ÅResults in Builder Sensitive 
Design 

ÅAppropriate Level and Timing 
of Owner Involvement  

ÅSingle Point of Responsibility & 
Control 

ÅLess Mark Up on 
Subcontractors 



Advantages 

ÅMore Flexibility with 
Subcontractor Structure 

ïBetter Opportunity for HUBs & 
Local 

ÅBetter Cash Flow to 
Subcontractors 

ÅCan Be Lowest Price 

 



Disadvantages 

ÅMay Not Be Lowest Cost 

ïWill Not Ever Know 

ÅMay Not Fit Project Size 

ïCan Add Costs to a Simple 
Project 

ÅNot  often used in NC 

ÅDifferent Approach for Board & 
Staff 

ïOut of Comfort Zone 


