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Wihat is CM at Risk
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N@he of several authorized
SUNISEUCONProjecraelivery
frlaigleels

@ ho"-:‘ design professional

Fh ose CM-at Risk Firm

(0 |Ider) based on
”allflcatlons not price

Negotlate price with CM at Risk
~ Firm during design phase

ABunder with you from start to
finish
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Qualifi atlo'BSed Selection

Con act for' Schedule, Cost
el d Quality

C FI\’ Bonds Project Same-as a
= entractor

'fi‘ CM Assumes Risk Management
= & OSHA

AOpen Book Project with a
Guaranteed Maximum Price
Contract

Aowners Rep During Design
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a ALU]@ ized under NCGS 143
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a \,nL @f authorized construction

mn ods under N.C.G.S. 143

8(a1)

f““ roeedure and definitions In

= a:ifl\l C.G.S. 1431281

'AOther provisions of bidding
- statutes still apply:
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- w@; S.S 143-128.2 Minority
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\f\ G S. 143128(f1) Dispute
@Iutlon procedure

T ficle 3 Chapter 44A
i rformance and payment bonds

N.C.G.S. 143129 Procedure for
,,. "’Iettmg public contract
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fm/Team to Construct
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= AL \ppropriate Level and Timing
_’_"’ = ~of Owner Involvement

ASmgIe Point of Responsibility &
Control

Aless Mark Up on
Subcontractors
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e J\fuc,[“o ity wit
c)ntractor Structure

3 ter Opportunity for HUBs &
E ’) aI

& EL Per Cash Flow to

ubcontracto rs

A ~an Be Lowest Price
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Disadvantages

amr—

t Be Lowest Cost

5'”5"' t Ever Know
t Fit Project Size

r 'Add Costs to a Simple
>roject
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.;;:-Q NO ,often used in NC

f rﬂ‘erent Approach for Board &
Staff

I Out of Comfort Zone



