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Winter 2012 Agenda 
 

Greenville January 11-12 • Asheville January 25-26 

Chapel Hill February 17-18 • Wilmington February 23-24,  

Charlotte February 28-29 

 

 
Day 1 
 
7:30 – 8:30   am Registration and Continental Breakfast 
 

8:30 – 8:45   am Welcome  

   Vaughn Upshaw – School of Government  

Charles Archer – N.C. League of Municipalities 

 

8:45 – 9:45   am The Role of Elected Officials in a Democratic Society  

   Vaughn Upshaw  School of Government  

 

9:45 – 10:00   am  Break  

 

10:00 – 11:10 pm Clarifying Roles and Responsibilities for Municipal 

Governing Boards 

Vaughn Upshaw – School of Government 

 

11:10 – 11:30am Help Is Close at Hand-Part 1 

Ellis Hankins – N.C. League of Municipalities (OR) 

Michael Smith – School of Government 

 

11:30 – 12:30pm Lunch  

 

12:30 – 2:45 pm What Municipalities Do, and How They Do It 
Frayda Bluestein – School of Government  

 Kim Hibbard – N.C. League of Municipalities  

 

2:45 – 3:00   pm Break  

 

3:00 – 5:00   pm Ethics for Elected Officials 
Norma Houston – School of Government 

Frayda Bluestein—School of Government 

 

5:00              pm Adjourn (Dinner on your own) 
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DAY 2 

 
7:30 – 8:30   am Continental Breakfast  

 

8:30 – 10:00 am Concurrent  Sessions  

 

Working Together in Council-Mayor and Council- 

Manager Municipalities: Roles, Responsibilities, and  

Relationships 

 

Mayor- Council Municipalities  

Rob Shepherd - N.C. League of Municipalities 

Madeleine Henley – N.C. League of Municipalities 

       

Council-Manager Municipalities I  

Vaughn Upshaw – School of Government  

Elected Official  

 

Council-Manager Municipalities II  

Charles Archer - N.C. League of Municipalities 

Elected Official  

 

10:00 – 10:15 am Break 

 

10:15 – 11:30 am Concurrent Sessions  

 

Track 1: Small Town Personnel & Operations 
Hartwell Wright – N.C. League of Municipalities 

 

Track 2: Infrastructure and Environment 
Jeff Hughes – School of Government (OR) 

Richard Whisnant – School of Government 

Daniel Amburn – N.C. League of Municipalities (OR) 

Erin Wynia – N.C. League of Municipalities 

 

11:30 – 12:20 pm Lunch  

 

12:20 – 12:40 pm          Help Is Close at Hand-Part 2 

Ellis Hankins – N.C. League of Municipalities (OR) 

                                       Michael Smith – School of Government 

 

12:40  2:10   pm Financial Management in Municipal Government: A 

Top 10 Primer  
Bill Rivenbark (OR) Greg Allison – School of 

Government 

 

2:10 – 2:25     pm Break 

 

2:25 – 4:25     pm Planning and Development: By Chance or By Choice?  

Rich Ducker (OR) David Owens – School of Government 

 

4:25– 4:30    pm Congratulations, Certificates and Adjourn 


