Police Services Contract

THIS AGREEMENT, made and entered into the _______ day of _______, 20___, by and between the City of Greenville, a municipal corporation of Pitt County, North Carolina, hereinafter referred to as the “City” and the Housing Authority of the City of Greenville, a public housing authority organized under the laws of the State of North Carolina, hereinafter referred to as the “Authority.”

WITNESSETH:

THAT WHEREAS, the Authority desires to enter into a contract with the City to have the City of Greenville Police Department, hereinafter referred to as the “Police Department,” an agency of the City, provide officers for the increased security and safety of the Authority’s properties.

WHEREAS, the City agrees to provide the Authority, as independent contractor, such law enforcement services upon terms and conditions provided hereinafter.

NOW, THEREFORE, in consideration of the sum of Ten Dollars ($10.00) and of the promises, covenants, representations, warranties, and agreements set forth herein, the receipt and sufficiency of which are hereby acknowledged, the Authority and the City agree as follows:

ARTICLE I: SERVICES PROVIDED BY THE CITY

A. The City agrees to assign four (4) police officers to maintain a police patrol presence in targeted areas during specific periods of time identified by the Authority, and agreed upon by the City, as high crime or high workload periods.

B. The Police Department will employ a community-policing concept and will assist in developing and enhancing a crime prevention program in the Authority’s public housing communities.

C. The City will collect and provide workload data in public housing communities to the Authority on a quarterly basis, or as requested by the Authority. Workload data shall include, but not be limited to, such public information as frequency and location of calls for service, the number of officers responding to calls for service, the number of hours police officers are assigned to the public housing communities under this Agreement, etc. Workload data will assist the Authority in assessing the public safety efforts and needs in its public housing communities. Where such workload data requires the City or its departments to create databases in order to provide the requested information, the City will advise the Authority that additional expense will be incurred to provide the information.  If the Authority wants the information, it will advise the City and, the Authority agrees to reimburse the City for this additional work on a time and materials basis otherwise, the City will not be required to provide information which requires additional expenses.

D. To the extent necessary, the Police Department officers will appear as witnesses in the Authority’s administrative grievance procedures, civil dispossessory hearings, or other civil or court proceedings where the issue includes criminal or quasi-criminal conduct on or off public housing communities involving any resident, members of a resident’s household, or any guest(s) or visitor(s) of a resident or household member.

E. With respect to the services to be performed by any Police Department personnel in accordance with this Agreement, the appropriate Police Department Liaison Officer will meet bi-weekly with resident leadership and management representatives of the Authority for the purposes of reviewing the enforcement and crime prevention efforts, and planning for future changes or modifications anticipated by this Agreement. The Police Department officers assigned to the Authority’s communities pursuant to this Agreement shall be familiar with the dwelling lease, trespass policy, and other applicable policies of the Authority, as the same may be amended from time to time.

F. The Police Department officers assigned to the Authority are at all times subject to all rules, orders, and policies of the Police Department.

G. The City agrees that it will provide the Assigned Personnel with such basic equipment as may be necessary and reasonable in order to allow the police officers to carry out the duties anticipated under this Agreement. Any additional automobiles, motor vehicles, bicycles, special uniforms, or other equipment requested by the Authority may be furnished at the expense of the Authority and shall remain the property of the Authority.  

H. The police department will provide law enforcement training on topics consistent with credentialing and state requirements.  Additional training on housing authority issues will be provided at the expense of the Authority including but not limited to travel, per diem expenses and salary of the assigned personnel during such training periods.

I. The City will provide supervision, control and direction of work activities and assignments of Police Department personnel, including disciplinary actions. It is expressly understood that the Police Department shall be responsible for the compensation of its officers and all employee benefits, as well as any injury to officers, their property, or the City’s property while discharging their duties under this Agreement except as stated elsewhere in this Agreement.

J. The City assumes responsibility for the defense and liability, if any, of the City, Police Department, and their employees against any claim, lawsuit or other civil action brought as a direct result of the City’s providing law enforcement services under this Agreement except as stated in elsewhere in this paragraph or this Agreement. In the event an action is filed involving the enforcement of any of the Authority’s rules, regulations, policies, guidelines or directives and where the City of Greenville, Greenville Police Department are named as a party, then the Authority assumes responsibility for the defense and liability of the City of Greenville, Police Department, other departments and their employees involving such claim, lawsuit, or other action brought.  Where the claim or action involves mixed allegations against the City of Greenville, Greenville Police Department and/or its officers and employees and the Authority, the City of Greenville, Greenville Police Department and/or its officers and employees shall be responsible for the defense and liability, if any, involving the enforcement or failure to enforce federal or state laws or ordinances of the City of Greenville.  The Authority shall remain responsible for the defense and liability, if any, involving any Authority, rules, policies, guidelines, regulations or directives

K. The Police Department shall designate one of the assigned officers as the Administrative Liaison Officer, who will work in concert with the Executive Director of the Authority, or his designee.  The Administrative Liaison officer as well as the officers assigned pursuant to this Agreement shall remain subject to the directions and instructions of the Police Department chain of command and supervisory structure.  The City and the Authority agree that all operational procedures, methodologies and guidelines to implement the services performed shall be governed and administered by a separately prepared and agreed upon Memorandum of Understanding for Operational Procedures, as identified in Article IX of this Agreement. Subject to the identified Memorandum of Understanding the duties of the Administrative Liaison Officer will include the following duties:

1. Coordinate the dissemination and processing of police and security reports; provide supervisory assistance; and coordinate the resolution of problems with, and the execution of, provisions of this Agreement. 

2. Establish and maintain an ongoing line of communication between Police Department personnel and Authority staff. The Police Department personnel shall keep Authority staff informed of matters relevant to property supervision and the safety of residents, guests, visitors, and Authority personnel in accordance with the North Carolina public records laws.

3. Prepare quarterly reports and provide to the Authority.

4. Initiate and monitor ongoing lines of communication between the Police Department and resident leaders to effectively employ the community-policing concept and to address, in a timely manner, concerns raised by community leaders.

5. Coordinate security workshops and training seminars for identified residents.

6. Provide assistance with, and advice regarding, the planning and implementation of other grant-funded security programs within the Authority.

7. Establish a clearly defined process for reporting non-emergency criminal activities.

8. To coordinate police officers assignment to targeted areas during specific periods of time as identified by the Authority and agreed upon by the City as high crime or high workload periods

ARTICLE II: SERVICES PROVIDED BY THE AUTHORITY

A. The Authority will provide training for residents, Authority on-site management staff and the assigned Police Department personnel with workshops on community policing and crime prevention issues associated with public housing.  Such training shall be consistent with the operational procedures in the identified Memorandum of Understanding as identified elsewhere in this Agreement. This shall include, but is not limited to the following: crime prevention and security responsibilities; community organization/mobilization against the causes of and precursors to crime; drug awareness and control; orientation and familiarization with the public housing communities for the assigned Police Department officers; orientation to the lease contract, trespass policy and other applicable policies of the Authority, as may be amended from time to time, and lease compliance enforcement procedures and policies.

B. The Authority will provide suitable facilities for police services, as determined by the Authority and consistent with U.S. Department of Housing and Urban Development (“HUD”) regulations, as may be amended from time to time.

C. The Authority will provide to the supervisors of the assigned Administrative Liaison Officer and other assigned police officers as established and directed by the policies and procedures of the Greenville Police Department a quarterly assessment of the performance and operations of the police officers under this Agreement.

D. The Authority has the right to reasonably request the Police Department to replace any assigned personnel for reasons such as failure of performance, misconduct, or inability to provide services effectively. The Authority shall provide a written enumeration of the reasons for the request, including documentation of the alleged behavior. The request of the Authority shall not be unreasonably withheld. 

E. The Authority will work with the Police Department to subsidize housing or rent for police officers who volunteer to reside in public housing developments selected by the Authority and consistent with HUD regulations, as may be amended from time to time.

ARTICLE III: ENFORCEMENT OF RULES AND REGULATIONS

A.
The City, through its Police Department, consistent with the Memorandum of Understanding as identified hereinafter, is authorized to enforce the “Trespass and Ban Policy of the Housing Authority of the City of Greenville” and its amendments or other such policies as may be implemented from time to time.

B.
Nothing contained herein shall be constructed as permitted or authorizing Police Department officers to use any method or to act in any manner in violation of federal or state law, or of their sworn obligations as Police Department officers. 

ARTICLE IV: COMMUNICATIONS, REPORTING AND EVALUATION

A. Communications

1. Access to Information – The City agrees that the Authority will have reasonable access to all public information, which deals with criminal activity in any of the Authority’s communities. It is further agreed that the Police Department will provide to the Authority copies of such incident reports, arrest reports, or other public documents which document or substantiate actual or potential criminal activity in or connected with the public housing developments, in accordance with the public records laws of the State of North Carolina. This information will be provided by the Police Department at no cost on a regular basis in accordance with specific procedures that have been or will be established and mutually agreed upon by the parties except where stated otherwise in this Agreement.

       B. Reporting

1. Forms – The Police Department will require all assigned personnel to complete an activity log and forward a monthly report to the Authority no later than the 15th day of each month. This report will include, but not be limited to, data as follows:

a) Hours worked: Foot, bicycle, motorized, other

b) Calls/request for service

c) Referrals to City/PHA Agencies

d) Vehicle abandoned/towed/stolen

e) Drug paraphernalia confiscated/found

f) Arrest/citations issued in connection with this Agreement, to include age, sex, ethnicity

g) Property recovered/stolen

h) Counseling of residents and visitors

i) Broken lights/sidewalks

j) Weapons violations/seized

2. Media Coordination – The Police Department will relay to the Executive Director or his designee information related to any major crime or incident that occurs on Authority property as soon as possible, preferably before public dissemination. 

C. Evaluation

The City and the Authority shall insure that the following evaluation(s) is completed annually with regard to services contemplated under this agreement to include by not be limited to:



1. Hours worked by police officers for:




a. Foot Patrol




b. Bicycle patrol




c. Motorized patrol




d. Other (tactical)

2. Response times to targeted communities by City – paid officers and Authority – paid officers by Priority I (Emergency), Priority II (Non-Emergency), and Priority III (If Utilized)

3. Comparison of crime and workload in the targeted communities.

4. Arrests (to include drug violations)

5. Vehicles towed

6. Positive contacts

7. Referrals

8. Trespassers removed or banned

9. All UCR or NIBRS Reports

10. Calls for service

11. Weapons seized

12. Property stolen/recovered

13. Community feedback: tactical (immediate situation)

14. Community feedback: strategic (long term)

It is further agreed that the City will provide, if available, comparable crime information for the City as a whole to facilitate the evaluation to include what proportion of activities Citywide occur on Authority property.  Where such workload data requires the City or its departments to create databases in order to provide the requested information the City will advise the Authority that additional expense will be incurred to provide the information.  If the Authority wants the information, it will advise the City otherwise, the City will not be required to provide information which requires additional expenses, the Authority agrees to reimburse the City for this additional work on a time and materials basis.

ARTICLE V: INDEMNIFICATION

The City agrees to hold the Authority, its agents and employees free, harmless and indemnified from and against any and all claims, suits or causes of action arising from or in any way out of the performance of the duties of the officers providing services under this Agreement except as stated in elsewhere in this paragraph or this Agreement.  The Authority assumes responsibility for the defense and liability of the City of Greenville, Police Department, other departments and their employees against any claim, lawsuit, or other action brought as a direct result of the City’s providing law enforcement services to enforce any federal, state or Authority laws, regulations, policies, guidelines or directives. 

ARTICLE VI: TERM OF AGREEMENT

The term of this Agreement shall commence on July 1, 2005 and end on June 30, 2006. 

ARTICLE VII: TERMINATION

Either party may terminate this Agreement, for convenience or for cause, upon thirty (30) days written notice to the other party. In the event that the Agreement is terminated, the Authority shall pay the City the outstanding pro rata amount of the Agreement for work performed through the effective date of termination within thirty (30) days of termination. The City shall deliver to the Authority final reports as provided above through the effective date of termination within thirty (30) days of termination.  The City shall retain the right to suspend performance under this Agreement or terminate this Agreement for nonpayment for services provided to the Authority by the City pursuant to this Agreement and where such nonpayment is for a period of 30 days or more.  Such reservation of right shall not waive any other rights in law or equity or privileges of the City concerning the performance or termination of performance of the terms of this Agreement. 

ARTICLE VIII: COMPENSATION TO THE CITY


All compensation to the City will be made on a cost reimbursement basis. The Authority will reimburse the City for services specified in this Agreement for the expense incurred by the City.   Included in the cost reimbursements, the Authority shall be responsible for payment of the salaries of three (3) of the assigned officers (does not include the Administrative Liaison Officer), any overtime salaries incurred by the three (3) assigned officers (excluding the Administrative Liaison Officer) in the performance of the services requested pursuant to this Agreement, and for time and material charges incurred by the City in creating databases and preparing additional reports as noted in Article I, paragraph C and Article IV, paragraph C.  The Authority further shall be responsible for payment of training costs as identified in Article I, paragraph H.  The City shall be responsible for the benefits paid to the four assigned officers in accordance with the personnel policies and procedures of the City of Greenville.

ARTICLE IX: MEMORANDUM OF UNDERSTANDING

The parties to the Agreement declare their intentions to prepare a Memorandum of Understanding for Operational Procedures to implement, guide and incorporate the operational activities and procedures requested to be performed by the assigned personnel including the Administrative Liaison Officer.  Such Memorandum of Understanding is incorporated herein by reference as if fully set forth and enforceable as part of this Agreement.

ARTICLE X: NOTICES

Any notices required pursuant to the terms of this Agreement shall be sent by United States Certified Mail to the principal place of business of each of the parties hereto, as specified below:

Authority:


Greenville Housing Authority





Attn:
Executive Director





PO Box 1426





Greenville, NC 27834

City: 



City of Greenville





Attn:
Chief, Greenville Police Department





PO Box 7207





Greenville, NC 27834

ARTICLE XI: CONSTRUCTION OF LAWS

This Agreement is made and entered into in the City. Any and all questions of law arising hereunder shall be construed in accordance with the laws of the State in which the City is located.

ARTICLE XII:  AMENDMENT OF AGREEMENT

The parties agree this service contract may be amended, but such amendment must be in writing and executed in duplicate original by persons with authority to bind the City of Greenville and the Greenville Housing Authority.

ARTICLE XIII: ENTIRE AGREEMENT

This Agreement shall consist of the following component parts:

a) This Agreement;

b) Any subsequent addenda agreed to by both parties.

This Agreement exceeds $25,000 and an Annual Audit under the Single Audit Act is required.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement, in duplicate originals, the day and year first above written.

Housing Authority of the City of Greenville

_____________________________________________(SEAL) 

                                                                                Don Rogers, Executive Director 

                                              _________________________________________

                                                       Date

ATTEST:

____________________________________

Procurement Officer/Contract Administrator

____________________________________

                              Date

    CITY OF GREENVILLE

_______________________________________(SEAL)

                                                                                 City Manager
                                                          ____________________________________

                                                        Date

ATTEST:

____________________________________

                          City Clerk

____________________________________

                              Date

NORTH CAROLINA

PITT COUNTY

I, _____________________________, a Notary Public in and for the aforesaid County and State, do hereby certify that Wanda T. Elks personally appeared before me this day and acknowledged that he/she is Clerk of City Of Greenville, a North Carolina municipal corporation, and that by authority duly given and as the act of the City Of Greenville, the foregoing instrument was signed in its corporate name by its City Manager, and attested by herself as Clerk.

Witness my hand and Notarial Seal, this the _______ day of _________________, 2005.

(Official Seal)

Notary Public

My Commission expires:  




 .

NORTH CAROLINA

PITT COUNTY

I, 





, a Notary Public in and for the aforesaid County and State, do hereby certify that Don Rogers personally appeared before me this day and acknowledged that he/she is Executive Director of the Housing Authority of the City of Greenville and that by authority duly given and as the act of the organization, the foregoing instrument was signed in its corporate name by its Executive Director, and attested by the Procurement Officer/Contract Administrator.

Witness my hand and Notarial Seal, this the _______ day of _________________, 2005.

(Official Seal)

Notary Public

My Commission expires:
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                                                        This instrument has been preaudited in the manner 

required by the local government and fiscal control act.

____________________________________________

Director of Financial Services

_______________________________

Date

Approved as to form 

_____________________________

      City of Greenville Attorney

_____________________________

                      Date
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