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Introduction

Local governments oft en use appointed policy boards or citizen advisory committees 
(CACs) to engage people in the democratic process.1 Th ey may voluntarily establish CACs 
to support their work or to respond to community-generated issues. Th ese local boards 
and committees help identify issues and priorities, consider and recommend actions, 
and evaluate outcomes. Despite the widespread use of CACs, however, developing and 
integrating their work into the governmental process remains challenging for many local 
governments. 

How can local governments successfully work with advisory boards and committees? 
Th is book presents guidelines for local policy boards and advisory committees. It also 
off ers tips on how to evaluate CAC benefi ts and costs, suggests ways for assessing whether 
or not to establish a CAC, and provides a model policy.


