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6 Financial Forecasting for North Carolina Local Governments

William C. Rivenbark

Annual budgeting can benefit from examining longer-term financial trends. An Institute
specialist in local government administration describes the value and the uses of financial
forecasting.

14 To Tell the Truth: How Much in Benefits Are Governments Promising Retirees?

Gregory S. Allison 

Many governments pay for retirement benefits like health insurance on a pay-as-you-go
basis. They may be able to handle the costs now, but what about ten years hence? New
regulations require them to conduct professional estimates of the magnitude of these
future obligations and report the information in their financial statements.

18 Two’s Company, Three’s a Crowd, and Four’s a Lot to Manage: Supervising in
Today’s Intergenerational Workplace

Willow S. Jacobson

In contemporary organizations, four generations are working together. How can managers
help Matures, Baby Boomers, Generation Xers, and Generation Yers get along?

26 The Influence of Organized Employees in North Carolina’s Twenty-five Largest
Cities

John Honeycutt

A recent study reveals that, despite a statewide ban on collective bargaining, employee
organizations are active in most of North Carolina’s largest cities.

30 Going Once, Going Twice . . . : Are Local Governments Sold on Online Auctions?

Kristen A. Bovid and Brandy N. Sparks

What are the benefits and the drawbacks of governments using online auctions? What factors
should government officials consider in choosing and implementing an online auction system?
Two MPA Program graduates report the results of their investigation of these questions.
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ON THE COVER Three
articles in this issue have
future-oriented themes. For
government, each new life
means certain services and
obligations.


