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Judicial Standards Update: 
Fall 2026

Patricia Flood, Executive Director
Judge Jeff Carpenter, Court of Appeals
Bethanie Maxwell, Commission Counsel
North Carolina Judicial Standards Commission
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CANON 3A(3): 
DEMEANOR/INAPPROPRIATE COMMENTS

Ø Outside of legal error, most common grounds for complaints we receive.

Ø “A judge should be patient, dignified and courteous to litigants, jurors, witnesses, 
lawyers and others with whom the judge deals in the judge’s official capacity, and 
should require similar conduct of lawyers, and of the judge’s staff, court officials 
and others subject to the judge’s direction and control.”

Ø Internal narrative ≠ Court narrative

Ø Pause, think, then speak

Ø Ask yourself: 
Ø How would I feel listening/reading this comment back to myself?
Ø How does this add to the proceeding?
Ø Am I the best one to make this comment?
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CANON 3B: ADMINISTRATIVE 
DUTIES

Ø Canon 3B(1) “A judge should diligently discharge the judge’s administrative responsibilities, 
maintain professional competence in judicial administration, and facilitate the performance 
of the administrative responsibilities of other judges and court officials.”

Ø Canon 3A(1) – duty to comply with the law and maintain your professional competence in 
it.

Ø Communication = Key

Ø Courthouses are teams; don’t be the one that makes others’ work more difficult

Ø Think:

Ø Can I do this? (NCGS)

Ø Even if I can, should I do this? (Impact on other people)

Ø If I should, how should I go about doing it? (Teamwork)

Ø Calendars/staffing, working during lunch/after 5:00pm, etc.
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CANON 3B: ADMINISTRATIVE 
DUTIES CONTINUED

Ø Canon 3B(2) “A judge should require the judge’s staff and court officials 
subject to the judge’s direction and control to observe the standards of 
fidelity and diligence that apply to the judge.”

Ø Canon 3B(3): “A judge should take or initiate appropriate disciplinary 
measures against a judge or lawyer for unprofessional conduct of which the 
judge may become aware.”

Ø Can’t turn a blind eye.

Ø If someone in your courthouse is not being a team player, you have a 
duty to respond.
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Canon 3B(3): Addressing Attorney 
Misconduct
Ø Canon 3B administrative duty to address attorney misconduct, but how?

Ø Who is best suited to handle this? State Bar vs. Judge

Ø Considerations: severity of misconduct, where misconduct occurred, pattern vs. 
isolated incident, time of response, where you are in addressing case

Ø You have options:

Ø Private conversation, verbal warning, removal from appointed lists, report to State 
Bar, contempt/sanctions, initiation of disciplinary proceedings

Ø Call us.
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CANON 3C: DISQUALIFICATION
Ø Most frequent request for IAOs

Ø Fact specific; encourage you to call the JSC

Ø “A judge should disqualify himself/herself in a proceeding in which the 
judge’s impartiality may reasonably be questioned…”

Ø Objective AND Subjective Analysis

Ø Objective: see Canon 3C(1) for examples

Ø Reasonably educated person standard

Ø Subjective: ask yourself, “can I be fair/impartial?”

Ø Keep in mind – Balance ^ with what you were elected/appointed to do – 
hear cases!
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Other Current Issues

Ø Canons 2B, 3A(1), (2), and (5): Know your role as a judge

Ø No longer can be a “fixer”

Ø Presiding in outside jurisdictionsà  respect local rules 

Ø Social Media and Digital Communications

Ø Things “live forever” on the internet or in digital form

Ø Canon 5C: Financial Activities

Ø Do not engage during business hours (Canon 5C(1))
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Please don’t hesitate to contact us!

Patricia Flood, paf@coa.nccourts.org
(919) 831-3631
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