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Introduction to Program Evaluation
June 12, 2025 / 8:30 a.m. —5:00 p.m.

8:30-10:30 What is Program Evaluation?

10:30-10:45 Break

10:45-12:15 How is Your Program, Policy, or Process Supposed to Work?
12:15-1:15 Lunch Break

1:15-2:15 Main Steps of Making an Evaluation Plan

2:15-2:25 Break

2:15-4:00 Bringing It On Home: Brainstorming an Evaluation Plan
4:00-4:10 Break

4:00-5:00 Communication Evaluation Results



