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Agenda

Chief Judge Leadership Program
September 21-23, 2011
School of Government, Chapel Hill

Wednesday, September 21

1:00 p.m. Welcome / Introductions

1:30 p.m. Competence and Self-Care
Erica H. Wise, Ph.D.
Meredith Mayer, Ph.D.

5:00 p.m. Adjourn

Thursday, September 22
9:00 a.m. Leadership Dialogue

9:30 a.m. The Way We Are Working is Not Working
Professor Shannon Tufts

10:30 a.m. Break

11:00 aam.  Dealing with Information Overload
Professor Shannon Tufts

12:00 p.m.  Lunch
1:00 p.m. Leadership and Resilience
Professor Willow Jacobson

Professor Donna Warner

2:30 p.m. Break



3:00 p.m. Leadership and Resilience
Professor Willow Jacobson
Professor Donna Warner

4:30 p.m. Closing

5:00 p.m. Adjourn

6:00 p.m. Dinner

Friday, September 23

9:00 a.m. Issues and Trends in County Government
Professor Donna Warner

10:30 a.m. Break

11:00 am.  Working With Your County Partners
Elected and Appointed County Officials

12:00 p.m.  Wrap Up

12:30 p.m.  Adjourn

This program will have 12.5 hours of instruction, all of which will qualify for family court continuing judicial education
credit under Rule I1.C of Continuing Judicial Education.

Any lunch or dinner provided as part of this program is paid for by the Judicial College. When claiming reimbursement for expenses for this program, the portion of the daily travel
allowance allocated for these lunches and dinner may not be claimed. Reimbursements will not include this allocation for lunch or dinner on any day in which lunch or dinner is
provided.

Admission to all School of Government schools and conferences is without regard to race, color, religion, sex, national origin, age, disability status, veteran status, or sexual
orientation. If you need accommodation to participate in any School program, please let us know. We will be glad to assist you.



