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Wednesday, September 12
12:45pm Check-in
1:00pm Chief Judge Leadership Program: Where Have We Been, Where Are We Going?

Willow Jacobson, School of Government
Donna Warner, School of Government

2:00pm Drawing on What We Know — Personal Best Experience
Beth High, High Road Consulting

3:15pm Break

3:45pm The Five Practices of Exemplary Leaders

5:00pm Recess

Thursday, September 13
8:30am Practice #1: Model the Way

10:00am Break

10:15am Practice #2: Inspire a Shared Vision
11:15am Practice #3: Challenge the Process
12:00pm Lunch (provided)

1:00pm Practice #3: Challenge the Process (continued)
1:30pm Practice #4: Enable Others to Act

2:00pm Break

2:45pm Practice #4: Enable Others to Act (continued)
3:30pm Practice #5: Encourage the Heart

5:00pm Recess

6:00pm Dinner at Michael Crowell’s House



Friday, September 14

8:30am Share Your Vision

9:30am The Opportunity to Lead

10:30am Break

10:45am Carrying the Practice Forward

11:45am Wrap-Up

12:00pm Discussion of Contemporary Court Issues (with box lunch)

1:30pm Recess

This program will have 14.5 hours of instruction, all of which will qualify for general continuing judicial education
credit under Rule II.C of Continuing Judicial Education.



