
 

 
 

 

Chief Judge Leadership Program 
September 11-13, 2013 
School of Government, Chapel Hill, NC 
 
Learning Outcomes  

• Introduce chief district court judges to emotional intelligence, a tool that equips people with 
practical skills to help them manage their emotional reactivity to change, daily pressures, and 
people and events beyond their control. It also teaches people how to become more balanced - 
focusing on what's important and what they can control - their perceptions - in the midst of 
organizational change. 

• Introduce simple, user-friendly tools and techniques judges can use in the moment to improve 
their communication skills, personal and team effectiveness, and productivity.  

• Discussion of current judicial issues. 

Wednesday, September 11 

11:45am Box Lunch/Open Discussion 

1:00pm Welcome Back 
 Willow Jacobson, School of Government 
 Donna Warner, School of Government 

2:00pm Introduction to Emotional Intelligence 
 Dr. Korrel Kanoy, Developmental Associates LLLC 

3:15pm Break 

3:30pm Introduction to Emotional Intelligence (Continued) 

4:30pm Recess 

6:00pm Dinner at Michael Crowell’s House 

Thursday, September 12 

9:00am Emotional Intelligence: Case Studies and Practical Applications 
Dr. Korrel Kanoy, Developmental Associates LLC 
Dr. Heather Lee, Developmental Associates LLC 

10:15am Break 

10:30am Emotional Intelligence (Continued) 



 

 

11:45am Lunch (provided) 

12:45pm Emotional Intelligence (Continued) 

2:15pm Break 

2:30pm Emotional Intelligence (Continued) 

4:00pm Chief Judge Updates 
 Michael Crowell, School of Government 

5:30pm Recess 

Friday, September 13 

9:00am Wrap up Emotional Intelligence 
Dr. Korrel Kanoy, Developmental Associates LLC 
Dr. Heather Lee, Developmental Associates LLC 

10:15am Break 

10:30am Wrap up Emotional Intelligence  (Continued) 

11:45am Wrap-Up 
Willow Jacobson, School of Government 
Donna Warner, School of Government  

12:30pm Adjourn 

12:30pm Meeting of the Chief Judge Education Committee 

 
This program will have 13.5 hours of instruction, all of which will qualify for general continuing judicial education 
credit under Rule II.C of Continuing Judicial Education.  


