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Agenda

Chief District Court Judges Leadership Training
September 7-9, 2016
School of Government, Chapel Hill

Wednesday, September 7

10:00 a.m. Family Court: Chief meeting
School of Government

12:00 p.m.  Box lunch and networking

1:00 p.m. Welcome
Shea Denning, Willow Jacobson and Donna Warner
School of Government

1:30 p.m. North Carolina’s Disruptive Demographics and the Triple Whammy of Geographic
Disadvantage 1.0 CJE hours
James Johnson, William R. Kenan Jr. Distinguished Professor of Strategy and
Entrepreneurship and Director, Urban Investment Strategies Center

2:30 p.m. Break

2:45 p.m. NC’s Disruptive Demographics (continued) 2.25 CJE hours
James Johnson, William R. Kenan Jr. Distinguished Professor of Strategy and
Entrepreneurship and Director, Urban Investment Strategies Center

5:00 p.m. Adjourn

6:30 p.m. Dinner

Thursday, September 8

9:00 a.m. Issues and Trends Facing North Carolina Counties 2.25 CJE hours
Kevin Leonard, Executive Director of the North Carolina Association of County
Commissioners



11:00 a.m. Break

11:15a.m.  Briefing on the North Carolina Commission on the Administration of Law and Justice
1.25 CJE hours
Will Robinson, Executive Director, NC Commission on the Administration of Law and
Justice
Jessie Smith, UNC School of Government
Judge Marion Warren, Director, NC Administrative Office of the Courts

12:30 p.m.  Lunch
1:15 p.m. What does this mean for the work of the District Courts? 1.0 CJE hours

2:15 p.m. Break

2:30 p.m. What does this mean for your work as Chief? 2.0 CJE hours
4:30 p.m. Group report back 0.5 CJE hours
5:00 p.m. Managing Organizational Change 0.5 CJE hours

Willow Jacobson

5:30 p.m. Recess

Friday, September 9

9:00 a.m. Leadership Dialogue 0.5 CJE hours
Willow Jacobson and Donna Warner

9:30 a.m. Administrative Topics 1.25 CJE hours
Shea Denning

10:45 a.m. Break
11:00 a.m. Emerging Issues 1.0 CJE hours

12:00 p.m.  Box Lunch and Adjourn

CJE CREDIT HOURS =135

This program will have 12.0 hours of instruction, all of which will qualify for continuing judicial education credit under
Rule 11.C of Continuing Judicial Education.

Any lunch provided as part of this program is paid for by the Judicial College. When claiming reimbursement for expenses for this program, the portion of the daily travel allowance
allocated for these lunches may not be claimed. Reimbursements will not include this allocation for lunch on any day in which lunch is provided.

Admission to all School of Government schools and conferences is without regard to race, color, religion, sex, national origin, age, disability status, veteran status, or sexual
orientation. If you need accommodation to participate in any School program, please let us know. We will be glad to assist you.



