
 
 

 
 
 
 
 

 
 
Agenda 

Chief District Court Judges Leadership Training 
September 4-6, 2019 
School of Government, Chapel Hill 

 
Wednesday, September 4  
 
12:00 p.m.  Box Lunch/ Networking  

1:00 p.m. Introductions and Remembering Judge Jarrell 
  Shea Denning, School of Government 

2:00 p.m. Break  

2:15 p.m.  Introduction to the CDCJ Leadership Program and the Leadership Challenge [1.25 CJE] 
Willow Jacobson and Donna Warner, School of Government 

3:30 p.m. Five Practices of Exemplary Leadership [0.5 CJE] 
Willow Jacobson and Donna Warner, School of Government 

4:00 p.m. Introduction to the Leadership Practices Inventory (LPI) [1.5 CJE] 
Donna Warner, School of Government 

5:30 p.m. Adjourn 
 
 
Thursday, September 5   
 
9:00 a.m. Model The Way [1.25 CJE] 

Willow Jacobson and Donna Warner, School of Government 

10:15 a.m. Break 

10:30 a.m.  Inspire a Shared Vision [1.25 CJE] 
Willow Jacobson and Donna Warner, School of Government 

11:45 a.m. Challenge the Process [0.75 CJE] 
Willow Jacobson and Donna Warner, School of Government 

12:30 p.m. Lunch at School of Government 

1:15 p.m. Challenge the Process [1.25 CJE] 
Willow Jacobson and Donna Warner, School of Government 

2:30 p.m. Break 

 



Any lunch or dinner provided as part of this program is paid for by the Judicial College. When claiming reimbursement for expenses for this program, the portion of the daily travel 
allowance allocated for these lunches may not be claimed. Reimbursements will not include this allocation for lunch on any day in which lunch is provided. 
 
Admission to all School of Government schools and conferences is without regard to race, color, religion, sex, national origin, age, disability status, veteran status, or sexual 
orientation. If you need accommodation to participate in any School program, please let us know. We will be glad to assist you. 

 
 

2:45 p.m. Enable Others to Act [1.0 CJE] 
Willow Jacobson and Donna Warner, School of Government 

3:45 p.m. Encourage the Heart [1.0 CJE] 
Willow Jacobson and Donna Warner, School of Government 

4:45 p.m. Wrap-up   

5:00 p.m. Adjourn  

6:00 p.m. Dinner at the Warner Retreat Center  
 
Friday, September 6  
 
9:00 a.m. Carrying it Forward [1.75 CJE] 

Willow Jacobson and Donna Warner, School of Government 

10:45 a.m. Break 

11:00 a.m. Hot Topics [1.0 CJE] 
 Shea Denning and Cheryl Howell, School of Government 

12:00 p.m. Group Discussion with Lunch [0.5 CJE] 

12:30 p.m. Adjourn 
 
CJE CREDIT HOURS = 13.0 
This program will have 13.0 hours of instruction, all of which will qualify for continuing judicial education credit under 
Rule II.C of Continuing Judicial Education. 
 


