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Division Metrics

The Diversity and Workforce Services Division within OSHR is responsible

for providing comprehensive human resources consultation in the areas of

employee relations, local government services, and diversity and inclusion.

Within this broad scope, the division is providing metrics related to these
functional areas:

EMPLOYEE Loc,
RELATIONS GOVERNMENT

-

‘ GRIEVANCES ‘ ‘ CLASSIFICATION ‘
-

‘ MEDIATION ‘ ‘ QUALIFICATION ‘
{ {

‘ SETTLEMENTS ‘ ‘ TRAINING ‘
! !

‘ FAD/FUD ‘ ‘ CONSULT ‘
I 1

‘ RIF ‘ ‘ ER ‘




CONFLICT RESOLUTION MODEL

 Progressive disciplinary policy:
* Requires “Just Cause”
1. Personal Conduct
2. Unsatisfactory Job Performance

+ Grievance Appeal Process

from the date the grievance is filed.
« Contested case may be filed within 30 days of the
FAD:

1. Discrimination or harassment

2. Retaliation

3. Just cause for dismissal, demotion, or
suspension

4. Denial of Veteran's Preference

5. Failure to post or give priority consideration

6. Whistleblower

Employee Grievance Process: Overview and Timeframes

Informal Discussion with Immediate or Other Appropriate.
sor i the Employee's Chain of Command or Other Approprite Persomel or Agency that has Jurisdiction
regaring the Aleged Event or Acton or Equal Employment Opportunty Informal Inqury

Wihin
15 Calendar Days of he
Alleged Event or Action

Employee Files Formal Grievance if the Issue is Not Resoled ‘

Formal Internal Grievance Process.

Wittin:
Step 1: Mediation 35 Calendar Days

Wittin:
Employee Fies Step 2 5 Calendar Days

Step 2: Employee Presents Grievance (o Hearing Officer/Pane!

Wwittin:
Hearing OfficeriPane! Makes Proposed Recommendaion 1 the Director of the Office of State Human Resources 35 Calendar Days
(0sHR)

Director of OSHR Reviews Proposed Recommerdation for Consistency and Compliance wih Appicaie Stale  Within:
Statutes and Policies. 10 Calendar Days

Agency Head Renders and Communicatons Firel Agency Decison (FAD) e D

Formal Interal Grievance Process Completed

Wittin:
‘ 90 Calendar Days

Wiin .
Employee May Peiion for a Cotested Case Hearing with OAH i Issue s Appealabie 30 Calendar Days ofthe FAD .

Employee Relations

Grievances

19%; in Grievances by

Discrimination 117 (34%) Type Filed

Marassment 10910 In 2017, 433 separate grievable
Policy Violation 9 (8% issues were filed and a total of 349 in
Retaliation 27 (8%) 2018. This reflectsa 19%

Grand Total 389 reduction. Grievances based on

discrimination were the most
frequently filed.

22% ‘in Employees 26% ‘in Grievances

filing Grievances continuing to Mediation

I 2017, we had a total of 208 In 2017 74% of grievances filed
employees file a grievance and continued to mediation. In 2018 55%
atotal of 233 in 2018. This of grievances filed continued to
reflects a 22% reduction. mediation.
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« Obtain a Final Agency Decision (FAD) within 90 days




Employee Relations

Mediations

35%) (45%

CASELOAD RESOLVED SUCCESS
otal mediations Percentage Resolved Percentage of cases
processed by OSHR during mediation vs which had Appeal
Total mediations Rights end at Step 1

Employee Relations

Mediations

On average our mediations last
3.5 hours. At a cost of $150 per
hour plus the $150 admin charge,
our average mediation cost would
be $675. With a total of 191
mediations in 2019, we have
saved approximately $128,925.

Carolina Dispute  Settlement
Services charges $150 - $200
per hour and an additional $150
Admin Fee. This is equivalent
to the cost of a Court Appointed
Mediator, which can also cost
$150 and hour plus a $150
Admin Fee.

$128,925

Employee Relations

Mediations

MEDIATION RESPONSE
The average number of days 1o GRIEVANT SATISFACTION

make initial contact with IS h
Mediators rievants who indicate
mediation mvﬂjed a
%osmve cﬁgortun
RESPONDENT S to'discuss the grievance
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Employee Relations

FAD/FUD

19% W\

UNIVERSITY FUDS
13

39
26 82 Total
14 Grievable
- l ’ Issues

10

Employee Relations

Settlements
All Agel
30 (79%) - Total Number of Settlements Processed by OSHR
$589,134.71 - Total Cost of Settlements

$19,637.82 - Average Cost Per Settlement

All Universities

8 (21%) - Total Number of Settlements Processed by O

- Total Cost of

tlements

$42,286.94 - Average Cost Per Settlement

@ All Agencies & Universities

Total Number of ments Processed by OSHR

27,430.22 - Total Cost of Settlements

$24,406.06 - Ave

* These figures do not include
1. Costs contained in agreem

d by OSHR

i 81%

AGENCY FADS

45%
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50% Jin Agency Settlements

1n 2017, we had a total of 60 Agency
settlements process by OSHR. These totaled
toa costof $1,630,624.33.

14% fin University
Settlements

1n 2017, we had a total of 7 University
settlements process by OSHR. These totaled
toa costof $189,574.31.

43% ‘ in Total Settlements

1n 2017, we had a total of 67 settlements
process by OSHR

49% & in Total Settlement Cost

1n 2017, the total settlement cost was
$1,820,198.64.




