Agenda

Chief District Court Judges Leadership Training

September 3, 2020
Zoom

Wednesday, September 3

9:00 a.m. Introduction and Welcome
Shea Denning, School of Government

9:05a.m. Welcome from the Chief Justice [0.5 CJE]
NC Chief Justice Cheri Beasley

9:35a.m. Introduction to the CDCJ Leadership Program and the Leadership Challenge [0.75 CJE]
Willow Jacobson, School of Government
Jim Drennan, School of Government

10:15 a.m. Break

10:30 a.m. Five Practices of Exemplary Leadership [1.0 CJE]
Willow Jacobson, School of Government

11:30 a.m. Change Leadership [1.25 CIE]
Willow Jacobson, School of Government

12:45 a.m. Lunch
1:15 p.m. Maintaining Your Leadership and Yourself [1.0 CIE]
Robynn Moraites, NCLAP
2:15 p.m. Break
2:30 p.m. Maintaining Your Leadership and Yourself (continued) [1.0 CIE]
3:30 p.m. Wrap-Up [0.5 CJE]

Jim Drennan, School of Government
4:00 p.m. Adjourn
6.0 CJE Hours

This program will have 6.0 hours of instruction, all of which will qualify for continuing judicial education credit under Rule
II.C of Continuing Judicial Education.



