Agenda
Chief District Court Judges Leadership Training

August 31-September 2, 2021
School of Government, Chapel Hill

Tuesday, August 31

1:30 p.m. Introductions and Chief Judge Leadership Program: Where Have We Been, Where Are
We Going? [0.75 CJE]
Shea Denning, Willow Jacobson, and Donna Warner, School of Government

2:15 p.m. Break
2:25 p.m. Reflection [0.75 CIE]
Willow Jacobson and Donna Warner, School of Government
3:15 p.m. Break
3:25 p.m. A Leadership Challenge [1.5 CIE]

Willow Jacobson and Donna Warner, School of Government

5:00 p.m. Adjourn

Wednesday, September 1

9:00 a.m. Issues and Trends Facing North Carolina Counties [1.25 CJE]
Kevin Leonard, Executive Director of the North Carolina Association of County
Commissioners

10:15 a.m. Break

10:25 a.m. Issues and Trends Facing North Carolina Counties Continued [1.0 CIE]
Kevin Leonard, Executive Director of the North Carolina Association of County
Commissioners

11:35 a.m. Break

11:45 a.m. Collaboration: Internal and External [0.75 CJE]
Willow Jacobson and Donna Warner, School of Government

12:30 p.m. Lunch at School of Government

1:15 p.m. Collaboration: Internal and External [1.25 CIE]
Willow Jacobson and Donna Warner, School of Government

2:30 p.m. Break

2:45 p.m. Communication Tools and Strategies Continued [0.75 CJE]
Willow Jacobson and Donna Warner, School of Government



3:35 p.m. Break

3:45 p.m. Take Care of You [1.0 CIE]

Jim Drennan, School of Government
4:45 p.m. Wrap-up [0.25 CJE]

Willow Jacobson and Donna Warner, School of Government
5:00 p.m. Adjourn
Thursday, September 2
9:00 a.m. Leadership Dialogue [0.5 CIE]

Willow Jacobson and Donna Warner, School of Government
9:30 a.m. Hot Topics [1.25 CJE]

Shea Denning and Cheryl Howell, School of Government
10:45 a.m. Break
11:00 a.m. Judicial Standards Topics [1.0 CJE]

Judge Chris Dillion, Court of Appeals
12:00 p.m. Adjourn

CJE CREDIT HOURS =12
This program will have 12 hours of instruction, all of which will qualify for continuing judicial education
credit under Rule II.C of Continuing Judicial Education.



