
 

 
 
 
 

Agenda 

Chief District Court Judges Leadership Training 
August 30-September 1, 2022 
School of Government, Chapel Hill 

 
Tuesday, August 30 
10:00 a.m. Introductions and Chief Judge Leadership Program: Where Have We Been, Where Are 

We Going? Leading On and Off the Bench [0.75 CJE] 
Shea Denning, Willow Jacobson, and Donna Warner, School of Government 

11:15 a.m. Break 

11:30 a.m. Leadership Challenges [1.0 CJE] 
Willow Jacobson and Donna Warner, School of Government 

12:30 p.m. Lunch 

1:15 p.m. Working with Others [1.5 CJE] 
Willow Jacobson and Donna Warner, School of Government 

2:45 p.m.  Break 

3:00 p.m.  Working with Others (continued) [1.5 CJE] 

4:30 p.m. Wrap-up 
Willow Jacobson and Donna Warner, School of Government 

4:45 p.m. Adjourn 
 

Wednesday, August 31  
9:00 a.m. Chief as a Collaborative Leader [1.25 CJE] 

   Willow Jacobson and Donna Warner, School of Government 

10:15 a.m. Break 

10:30 a.m. Chief as a Collaborative Leader (Continued) [1.25 CJE] 

11:45 a.m. Lunch  

12:45 p.m. Building a Vision that Floats [2.75 CJE] 
Willow Jacobson and Donna Warner, School of Government 

4:00 p.m. Lessons Learned [1.0 CJE] 
Willow Jacobson and Donna Warner, School of Government 

4:45 p.m. Adjourn and Depart for Donna Warner’s House 
(2000 N Lakeshore Drive, Chapel Hill) 

5:00 p.m. Dinner and Boat Challenge at Donna Warner’s House 



 

Thursday, September 1  
9:00 a.m. Leadership Dialogue [0.75 CJE] 

Willow Jacobson and Donna Warner, School of Government 

9:45 a.m. Remarks from Chief Justice and AOC [0.75 CJE] 
Chief Justice Paul Newby, NC Supreme Court 
Judge Andrew Heath, NC Administrative Office of the Courts 

10:30 a.m. Update from NC State Bar [0.5 CJE] 
Marci Armstrong, NC State Bar President 

11:00 a.m. Break 

11:15 a.m. Hot Topics [1.25 CJE] 
Shea Denning, School of Government  

12:30 p.m. Adjourn 
 
 
 
 
 
CJE CREDIT HOURS = 14.25 
This program will have 14.25 hours of instruction, all of which will qualify for continuing judicial 
education credit under Rule II.C of Continuing Judicial Education. 
 

 


