
 

 
 

Chief District Court Judges Leadership Training 
September 6-8, 2023 
School of Government, Chapel Hill 
Room 2401 

 
Wednesday, September 6 
10:30 a.m. Welcome/Introductions  

11:00 a.m. Updates from Chief Justice and AOC [1.0 CJE] 
Chief Justice Paul Newby, NC Supreme Court 
Ryan Boyce, Director, NC Administrative Office of the Courts 

12:00 p.m. Lunch (SOG Dining Room) 

1:00 p.m. Courthouse Challenges and Hot Topic Discussion [2.25 CJE] 

3:15 p.m. Break 

3:30 p.m. Odyssey Demonstration [1.0 CJE] 
Michelle Ball, Clerk of Superior Court, Johnston County 
Judge Ned Mangum, Chief District Court Judge, District 10 
Judge Frank Wood, Chief District Court Judge, District 11 

4:30 p.m. Recess 

 

Thursday, September 7 

9:00 a.m. Chief Judge Leadership Program: Where Have We Been, Where Are We Going? 
Leading On and Off the Bench [0.75 CJE] 
Shea Denning and Willow Jacobson, School of Government 

9:45 a.m. Change Management [1.25 CJE] 
Willow Jacobson, School of Government 

11:00 a.m. Break 

11:15 a.m. Crafting a Change Communication Message [1.0 CJE] 
Chris Lundberg, Vice Provost, Communication, UNC Chapel Hill 

12:15 p.m. Lunch (SOG Dining Room) 

1:15 p.m. Crafting a Change Communication Message (continued) [1.0 CJE] 

2:15 p.m.  Break 

2:30 p.m.  Communicating in Dynamic Environments [2.0 CJE] 
Andrew Aghapour, Consulting Scholar, National Museum of American History  

4:30 p.m. Wrap-up 

4:45 p.m. Recess 

5:30 p.m. Optional Group Dinner (The Dogwood, 1118 Environ Way, Chapel Hill) 
 



Friday, September 8 
9:00 a.m. Change Management: Day 2 [1.25 CJE] 

Willow Jacobson, School of Government 

10:15 a.m. Break 

10:30 a.m. Change Management: Day 2 (continued) [1.5 CJE] 

12:00 p.m. Wrap-up 

12:30 p.m. Adjourn 
 
 
 
CJE CREDIT HOURS = 13.0 hrs 
This program will have 13.0 hours of instruction, all of which will qualify for continuing judicial education 
credit under Rule II.C of Continuing Judicial Education. 
 


