
  

 
 

Senior Resident Superior Court Judges 
Leadership Training 
February 16-17, 2023 
School of Government, Chapel Hill 

 
Thursday, February 16 
10:00 a.m. Introductions: Leading On and Off the Bench [1.25 CJE] 

Shea Denning, School of Government  
Jim Drennan, School of Government 
Willow Jacobson, School of Government 

11:15 a.m. Break 

11:30 a.m. Authority and Influence: How People See You and How You See Yourself [1.0 CJE]  
Jim Drennan, School of Government  
Willow Jacobson, School of Government  

12:30 p.m. Lunch 

1:15 p.m. Working with Others [1.5 CJE] 
Willow Jacobson, School of Government 

2:45 p.m.  Break 

3:00 p.m.  Working with Others (continued) [1.5 CJE] 
Willow Jacobson, School of Government 

4:30 p.m. Wrap-up [0.25 CJE] 
Shea Denning, School of Government 
Willow Jacobson, School of Government 

4:45 p.m. Recess 

5:30 p.m. Networking Dinner – Hickory Tavern 
 

Friday, February 17  
9:00 a.m. Communication Basics [1.25 CJE] 

   Willow Jacobson, School of Government 

10:15 a.m. Break 

10:30 a.m. Communication and Appreciation [1.25 CJE] 
  Willow Jacobson, School of Government 

11:45 a.m. Carrying it Forward [0.75 CJE] 

12:30 p.m. Conversations with Colleagues/Working Lunch [0.75 CJE] 

1:30 p.m. Adjourn  
 

 
CJE CREDIT HOURS = 9.5 hours 
This program will have 9.5 hours of instruction, all of which will qualify for continuing judicial education credit 
under Rule II.C of Continuing Judicial Education. 


