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2026 Civil Defense Special Topic 
Thursday, March 19 – Friday, March 20, 2026 

 
Co-sponsored by the UNC-Chapel Hill School of Government  

& Office of Indigent Defense Services 
 
DAY 1 
 
8:55 to 9:00 am Welcome 

Timothy Heinle, Albert & Gladys Coates Term Professor 
UNC School of Government, Chapel Hill 

 
9:00 to 9:30 am Let’s Get Focused: Juvenile Defense and Why We Are Here 
   Yolanda Fair, Asst. Juvenile Defender  

Office of the Juvenile Defender 
 
9:30 to 11:15 am Segment 1: Preliminary Procedures (includes break) 
  Jacqui Greene, Assoc. Prof. of Public Law & Gov’t, UNC School of Gov’t   
  Burcu Hensley, Public Defender, Wake County  
    
11:15 to 11:30 am Break 
 
11:30 to 12:15 pm Small Groupwork  

breakout rooms 
   
12:15 to 1:00 pm  Lunch 
 
1:00 to 1:15 pm  Report Out from Groupwork  
  main room 
   
1:15 to 2:30 pm Segment 1, Continued  
 
2:30 to 2:45 pm Break 
 
2:45 to 4:45 pm Segment 2: Adjudication  

Jacqui Greene, Assoc. Prof. of Public Law & Gov’t, and Timothy Heinle, 
Albert & Gladys Coates Term Professor, UNC School of Gov’t 

  Burcu Hensley, Public Defender, Wake County  
 
 
 
 
 
 
 
 
 
 
 



 
 

It is anticipated this program will offer 12 hours of general CLE credit, subject to State Bar approval.  

 
 
 
 

 
 
 
 
 
DAY 2 
 
8:30 to 8:45 am  IDS Update and Gallery Walk Overview  

Eric Zogry, State Juvenile Defender  
N.C. Office of the Juvenile Defender 
Timothy Heinle, Albert & Gladys Coates Term Professor 
UNC School of Government 

   
8:45 to 11:45 am Segment 3: Gallery Walk  
   details to be provided onsite  
   
11:45 to 12:30 pm Lunch  
 
12:30 to 1:30 pm Segment 4: Disposition, Post-Disposition, and Legal Updates  
  Jacqui Greene, Associate Professor of Public Law & Government 
  UNC School of Government 
   Yolanda Fair and Terri Johnson, Asst. Juvenile Defenders,  

N.C. Office of the Juvenile Defender 
 
1:30 to 1:35 pm Short break 
 
1:35 to 2:25 pm Small Groupwork  

breakout rooms 
 
2:25 to 2:30 pm Short break  
 
2:30 to 2:45 pm Report Out from Groupwork  

main room 
   
2:45 to 3:45 pm  Segment 4, Continued  
 
3:45 pm  Adjourn 


