
 

 
 

 
Evaluating Manager and Board Performance 
February 23, 2023 
Online via Zoom  

Program Agenda 
 

 
9:20 – 9:30 am  Check-in (Zoom room opens) 

 

9:30 – 9:45 am  Welcome, course overview, introductions 
 

9:45 - 10:00 am  Shared Responsibilities for Achieving Strategic Goals 
(online presentation and full group discussion) 

 

10:00 - 10:35 am  Evaluating the Manager’s Performance 
(online presentation) 

 

10:35 -10:45 am  Break 
 

10:45 - 11:10 am  Reviewing Sample Manager Evaluation Forms 
(Zoom small group breakouts) 

 
11:10 – 11:30 am  Small group report-outs and full group discussion 

 

11:30 - 11:45 am  Wrap up morning session and give offline activity to 
prepare for afternoon session 

 
11:45 am-1:00 pm  Break 

 
   1:00-1:45 pm  Evaluating the Governing Board’s Performance 

(online presentation and full group discussion) 

 
1:45-2:15 pm  Customizing Your Own Manager Evaluation and Board 

Assessment Process (Zoom small group breakouts) 
 

2:15-2:30 pm  Wrap Up and Course Evaluation 
  


