
 
 
 

January 30, 2024 – Winston-Salem 
Benton Convention Center 

 
 

 
8:30 a.m.  Check-in and Coffee 

 
9:00 a.m.  The Evolving Role of the Local Government Manager 
   Kim Nelson and Carl Stenberg, School of Government 

 
10:00 a.m. Break 

 
10:15 a.m. Creating Great Workplaces 

   Leisha DeHart-Davis, School of Government    
 

11:15 a.m. Helping Your Board (and You) Get Off to a Good Start 
Lydian Altman, School of Government and 
Dudley Watts, Forsyth County Manager 
 

12:15 p.m. Lunch   
 

1:15 p.m.  Budgeting and Finance  
   Bill Rivenbark, School of Government 
 

2:45 p.m.  Break 
 

3:00 p.m.  Expert Panel Discussion  
   Patrice Roesler and Carl Stenberg, School of Government 
 

4:30 p.m.   Adjourn 
 


