ESSENTIALS FOR LOCAL

GOVERNMENT MANAGERS .’

February 4, 2025 — Winston-Salem

8:30 a.m.

9:00 a.m.

10:00 a.m.

10:15 a.m.

11:30 a.m.

12:30 p.m.

1:30 p.m.

2:45 p.m.

3:00 p.m.

4:30 p.m.

Check-in and Coffee

The Evolving Role of the Local Government Manager
Kim Nelson, School of Government

Break

Budgeting and Finance
Bill Rivenbark, School of Government

Helping Your Board (and You) Get Off to a Good Start
Carl Stenberg, School of Government
Jeff Richardson, Albemarle County, Virginia

Lunch

Managing Up
Willow Jacobson, School of Government

Break
Ethics and the Local Government Manager
Kim Nelson, School of Government

Eddie Smith, Kannapolis

Adjourn



