
  

 
 

 
Senior Resident Superior Court Judges Leadership Training 
April 14-15, 2025 
School of Government, Chapel Hill, NC 

 
 

Monday, April 14 [5.0 CJE] 

 
10:00 a.m. Welcome and Introductions 
 
10:30 a.m. Leading On and Off the Bench [0.75 CJE] 
  Shea Denning, School of Government 
  Willow Jacobson, School of Government 
 
11:15 a.m. Break 
 
11:30 a.m. Authority and Influence [1.0 CJE] 
  Shea Denning, School of Government 
  Willow Jacobson, School of Government 
 
12:30 p.m. Lunch at SOG - Boxed lunches in classroom 
 
1:30 p.m. Personal Styles and Preferences [1.50 CJE] 
  Willow Jacobson, School of Government 
 
3:00 p.m. Break 
 
3:15 p.m. Personal Styles and Preferences (continued) [1.50 CJE] 
 
4:45 p.m. Wrap-Up [0.25 CJE] 
  Shea Denning, School of Government 
  Willow Jacobson, School of Government 
 
5:00 p.m. Recess 
 
6:00 p.m. Group Dinner 
  Bru’s Public House 
  370 East Main Street, Carrboro 
 
 

  



   

 

   
Any breakfast or lunch provided as part of this program is paid for by the Administrative Office of the Courts. When claiming reimbursement for expenses for 

this program, the portion of the daily travel allowance allocated for these breakfasts or lunches may not be claimed. 

 

Tuesday, April 15 [4.75 CJE] 

 
9:00 a.m. Building Culture [1.75 CJE] 
  Shea Denning, School of Government 
  Willow Jacobson, School of Government 
 
10:45 a.m. Break 
 
11:00 a.m. Culture Change and Vision [1.50 CJE] 
  Shea Denning, School of Government 
  Willow Jacobson, School of Government 
 
12:30 p.m. Lunch at SOG - SOG Dining Room 
 
1:30 p.m. Appreciation [1.0 CJE] 
  Shea Denning, School of Government 
  Willow Jacobson, School of Government 
 
2:30 p.m. Carrying it Forward [0.50 CJE] 
 
3:00 p.m. Adjourn 
 
 
 
CJE CREDIT HOURS = 9.75 hours 
This program will have 9.75 hours of instruction, all of which will qualify for continuing judicial education 
under Rule II.C of Continuing Judicial Education. 
 
 
 

 


