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Grants Made Manageable

Wednesday, April 8 - Grant Identification, Design, & Budgeting
9:00 - 9:30 | Before You Apply: Key Pre-Award Considerations

9:30- 10:30 | Grant Landscape: Types of Grants & Where to Find Them
10:30-10:45 | Break

10:45 - 12:30 | Building a Strong Grant Budget

12:30-1:15| Lunch

1:15- 2:15 | Anatomy of a Grant Application: Structure & Strategy
2:15-2:30 | Break

2:30-5:00 | Grant Writing Workshop: From Narrative to Submission
Thursday, April 9 — Compliance & Procurement

8:45-12:00 | Managing Federal Grants Under the Uniform Guidance
12:00-1:00 | Lunch

12:45 - 5:00 | Federal Procurement: Rules You Can’t Ignore



