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Guilford STOP

Strategic Planning Session

September 2017

Guilford STOP
Guilford Solution To the Opioid Problem –

Current Status

– Opioids are a powerful CNS depressant
• Immediately Dangerous to Life and Health (IDLH)

• There is a narcotic antagonist (reversal agent) ‐ naloxone

– >700 overdoses in Guilford County since January 2017

– >100 deaths

– 2018 has not improved the situation
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What is Rapid Response?

• Modeled after a very successful program in Colerain, Ohio

• Follow up encounters with persons at highest risk of overdose

– Post reversal from public safety

– ED evaluation

– Leaving areas of confinement (residential treatment or jail)

• Team

– Law Enforcement representative

– Opioid Navigator/Educator (UNC‐G position)

– In the future, a Social Worker/Recovery Coach or Peer Support

• Academic Team 

– UNC‐G Center for Housing and Community Studies (Lead)

– Perhaps UNC‐W (similar project funded in Wilmington)
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Phase 1 Phase 2 Phase 3 Phase 4

Looking Ahead

• Navigator
• Naloxone
• Education materials

• Opioid
• HIV/HCV

• Identify additional 
stakeholders

• Research ready
• ID data 

sources
• Research 

design

• Reduction of stigma through 
education

• Develop volunteer workforce 
and education (Recovery 
Coaches)

• Collegiate Recovery 
Communities

• Joint Masters of Social Work
• Syringe Exchange
• HIV/HCV testing/treatment
• Defined algorithm for 

treatment
• Identify future funding 

opportunities

• Evaluate Housing 
issues

• Access to Naloxone 
for opioid prescribers

• Engage faith based 
organizations

• Recovery & Resource 
Center

• Identify access points
• Engage legislation 

regarding treatment 
including detox

• Need fund development 
staff

• Increase residential 
treatment/treatment 
farms

• Underwriting costs for 
uninsured

• Hotline
• GOAL:  End of opioid 

epidemic
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Questions?

Jim Albright
Emergency Services Director
jim.albright@guilford‐es.com


