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WHAT’S MISSING?

























• Reduce Personnel Costs - Hiring freeze, eliminate vacant positions, limit travel/training, 
share staff across departments, voluntary part-time options, adjust staffing ratios, reduce 
service hours, furloughs (mandatory or voluntary), reduce benefit costs 

• Reduce Capital Spending - Scale down projects, defer non-essential investments, 
improve project management oversight 

• Reduce Materials & Contractor Costs - Cut maintenance/replacement standards, reduce 
paper and energy use, eliminate low-value processes, review software contracts, 
reevaluate subsidies 

• Improve Cash Flow - Delay payments (within terms), identify consistent budget surpluses 
• Generate New Resources - Adjust interfund charges, reallocate reserves, monetize 

assets (land/buildings), introduce or increase fees 

Short-Term Stabilization



• Purpose
• Identify root causes 
• Focus on issues with high recovery leverage (high impact, reasonable effort) 

• Approach
• Involve cross-department management 
• Build broader understanding and support 

• Forecasting
• Short-term: 3–12 months 
• Long-term: 3–5 years 
• Develop a financial health model 

Diagnostics
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