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Budget Presentation

Annual Budget Preparation & Enactment Course

UNC-School of Government

November 14, 2014
Eric J. Peterson, Hillsborough Town Manager

BUDGETING 101
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A Budget Presentation Should...

Help Governing Body with Decision Making
Serve as Work Plan & Information Resource
Be Easy for the Media & Public to Understand

Build Credibility & Trust

Help the Manager & Staff Serve the
Community

Change & Adapt with the Times
Tie into a Multi-year Forecast




Effective Budget Requests:
From An Elected Official’s View
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BUDGET MESSAGE.
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A Budget Presentation Should

Help the Governing Body with Decision Making
Serve as a Work Plan & Information Resource
Be Easy for the Media & Public to Understand
Build Credibility & Trust

Help the Manager & Staff Excel

. Change & Adapt with the Times
. Tie into a Multi-year Forecast

Multi-year Forecasting Enhances a Local Government's
Emergency Response Capabilities

Multi-Year Budgeting:
An Elected Official’s View
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Have a Nice Weekend
After a Week of Budgeting Classes —You've Earned It!!




