
Strategic Public Leadership: Develop Your Futurist 
Mindset 
February 28, 2020 
Greensboro 

Friday, February 28, 2020 
8:30 am Breakfast and Check-in 

Welcome and Introductions 
Navigating VUCA – Volatility, uncertainty, choas, and ambiguity 
The Tools for Planning 

• Planning and Budgeting
• Foresight and Insight

11:45 am Lunch (provided) 

STEEP Trends for Analysis (Society, Technology, Economy, Environment, Politics) for your 
community 
Using Scenarios to Determine our Future – a case study 
Getting Engagement and Buy in for Foresight from Council and Staff 
Taking it Home: How to Build a Stronger Community through Foresight 
Adjourn 

This agenda is subject to change 

4:00 pm 


