
EFFECTIVE SUPERVISORY MANAGEMENT PROGRAM 

 

 

DAY ONE 

 

Instructor:  Donna Warner 

 Manager as Street‐Level Leader (PowerPoint) 

 Welcome to Supervising Others (PowerPoint) 

Instructor:  Mary Hemphill 

 Working with Multiple Generations  (PowerPoint) 

 

 

 





SESSION TITLE: MANAGER AS STREET-LEVEL LEADER 

Session Goals: 

• Introduce faculty and participants to each other.

• Explore the importance of being a manager / supervisor in local government
today.  Help participants understand what it means to be a public sector manager
and a “street-level” leader.

• Highlight the impact local managers have on their communities.  Confirm the
legitimacy of public service.

• Identify how the Effective Supervisory Management Program can provide
managers with the knowledge, skills, and abilities to meet the needs of their
organizations and citizens.

Reading Assignment: 

The following articles were mailed in advance as pre-course homework. 

Reflections of a Public Service Junkie   (Thomas Downs) 

Should Government be Run Like a Business?   (Eric Peterson) 

Questions to Consider: 

• What does it mean to be a public servant?

• Consider the impact you have in your community.  How is your work important to
the citizens of your community?  What value do you add to the place where you
live?

• What do you find different or unusual about working in a public organization?
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Manager as “Street Level” Leader

Donna Warner

Effective Supervisory Management Program

2019

Effective Supervisory Management Program

Session Instructors and Support

• Mary Hemphill

• Susan Jensen

• Mary Jane Nirdlinger

• Becky Veazey

• Donna Warner

Effective Supervisory Management Program

Housekeeping
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Effective Supervisory Management Program

• What do you want to get out of this
program?

• What do you enjoy about supervising and
working with others?

• What is a challenge that you face as a
supervisor?

Park Bench

Effective Supervisory Management Program

Questions to consider

1. What does it mean to be a public 
servant?

2. How is your work important to the 
citizens of your community?

3. How is working in the public sector 
different than working in the private or 
non‐profit sector?

4. What do you wish the headlines would 
say about the good work your team is 
doing? 

Effective Supervisory Management Program

• A calling

• Not the pay

• Chance to serve others

• Opportunity to make a difference in
people’s the lives

• You don’t manage or govern alone

Public service
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Federal mandates

State mandates

Other local 
governments

Your community

Your board

Your 
manager

You

Effective Supervisory Management Program

• You are the face of government ‐ where
the rubber meets the road

• Citizens form impressions of your town,
city or county based on the quality of
service you provide

• You are a steward of the public trust

Street Level Leaders

Effective Supervisory Management Program

Citizens vs. customers
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Effective Supervisory Management Program

Citizens vs. customers

• Community

• “We”

• Focus on the 
common good

• Responsibility

• Access and equity

• Individual

• “I”

• What’s in it for me?

• The customer is 
always right

• Efficiency and 
responsiveness

Effective Supervisory Management Program

WELCOME TO
SUPERVISING 
OTHERS

Effective Supervisory Management Program

Exercise:  paired interviews

1. What does your staff expect from you as a  supervisor?

2. What does your manager expect from you as a supervisor?

3. What happens when you become a supervisor? What are you 
responsible for?

4. Who was the best manager or supervisor you ever had?  How 
would you describe their management style?  

5. What did you like about it?  What did you learn?
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Effective Supervisory Management Program

True or false

• I can’t remain friends with my subordinates
and still be effective on the job. Won’t I lose
my authority if I get too friendly?.

• You have to like the people with whom you
work.

• I must appear competent even when I don’t
know what I am doing.

Effective Supervisory Management Program

True or false

• I can’t supervise someone older than me.

• Knowing how to step in and do the job
yourself is the most important part of
supervising others.

• I am responsible for making sure everyone is
happy.

• If I ignore conflict among my staff it will go
away.

Effective Supervisory Management Program

People
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Effective Supervisory Management Program

Systems and processes

Effective Supervisory Management Program

Yourself

Know self, lead self

Know others, lead 
others

Effective Supervisory Management Program

Assumptions and 

Ways of Thinking

Mental Models

Behaviors

Patterns of Behavior

Leadership/Management 
Style

Results
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ESMP Learning Objectives:

• Explore what it means to be a public sector
manager

• Understand what drives people’s behavior

• Gain insight into your own management style

• Learn strategies used by effective managers

• Strengthen ability to diagnose and address
common workplace issues

Effective Supervisory Management Program

Take advantage of this week



 



SESSION TITLE: MANAGING MULTIPLE GENERATIONS 

Session Goals: 

• Understand the demographic and diversity changes in the workplace

• Explore the differing views, values, and styles that can get in the way of achieving
an organization’s goals.

• Share ways to manage an intergenerational workforce.

Questions to Consider: 

• What does the phrase “you are what you were when” mean to you?

• Managers are faced with four generations working together.  Each generation
brings its own insights, values, and skills.  How can managers help the different
people in their workplace pursue common goals?

• What are the underlying values that resonate and motivate all generations?
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Working with Multiple 
Generations

Effective Supervisory Management Program

Dr. Mary M. Hemphill
November 12, 2018 
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Capturing the Conversation

#leadingmultiplegenerations

Leadership Lesson: Leverage your department’s or organization’s leadership 
capacity by recognizing that you will more than likely lead multiple generations 

throughout your journey. How can you position technology to your department’s 
advantage to maximize participation & engagement during meetings or through 

digital communication? 

“It is unfortunately true that our generation 
& that of your parents have left you with a 

big mess that will now be yours to clean up: 
wars, budget challenges, pollution, global 
warming, battles of health care, natural 

disasters. They're all there for you. We're 
willing those to you. Are you ready?”

John Morbridge, American businessman, CEO & chairman of 
the board of Cisco Systems
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What are some of the 
challenges & barriers of 
working with multiple 

generations in your specific 
roles? 

The Challenges of Collaboration
Relationship-building weakened

Resources
Organization challenges 
Challenges with individuals 

Political challenges
Unanticipated consequences that may 

make problems worse

O’Leary & Bingham, Collaboration Across Boundaries

Collaboration
Partnership
Synergy
Win-Win
You & I = WE
2+2 = 5
Shared 

vision…becomes 
“leader” (Mary 
Parker Follett)

Integrative 
Leadership
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The Look of 
Collaboration
Then & Now
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What does collaboration look like in your 
department/organization? 
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You are named the supervisor of 
a successful 

department/organization with 
approximately 50 

multigenerational employees. On 
your first week, you are tasked 

with creating a strategic plan that 
will guide the vision & work 

within your organization for the 
next three to five years. In small 

groups, outline the top ten things 
you would do within the first 90 

days to begin establishing a 
culture of integrative leadership. 

Focus on communication, 
culture, & collaboration with 

respect to the multiple 
generations in your 

department/organization. 
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Five Strategies For Managing Generational Differences by 
Behavioral Science in the 21st Century

Communicating Across Generations

Multiple Generations @ Work
As you begin the work of developing a 

strategic plan for your new 
department/organization, you begin to 
deeply reflect on the individuals that 

will work alongside you. In small groups, 
compile a list of the three greatest 
challenges you will face when you 

consider the multiple generations that 
work within, alongside, & externally with 

your organization.
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Stakeholder 
Effectiveness Across 

Multigenerational 
Organizations

Green Globe Case Study
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Multigenerational Leadership 
& the Public Service Servant

restore the lack of hope
reignite the lack of innovation
revisit the lack of creativity

continuously look at problems & 
solutions

lead through diverse lenses
keep people first

Let’s Connect & Session 
Feedback

Dr. Mary Hemphill
thelimitlesslady@gmail.com

910.610.5668
@thelimitlesslady




