| UNC

R SCHOOL OF GOVERNMENT

Designing Diverse and Inclusive Teams

Friday, May 11, 2018
School of Government, UNC Chapel Hill

8:15-9:00 am Check-in. Greet & Coffee

9:00-10:30 am Part I: Introduction; Understanding & Discussing D&I Topics
- D&l strategies that work and don’t work
- How to build dialogue around D&I issues

Part ll: Know Thyself

- How our worldviews, biases, and beliefs affect how we
manage and lead D&l issues

- How we can challenge our own thinking

10:30 am Break
10:45 am Part Il: Know Thyself — Continued

Part lll: Know Others
- How to extend D&l strategies to others

12:00-1:00 pm Lunch (SOG Dining Hall, first floor)
1:00 pm Part IV: Apply to Teams
- Strategies and examples to design, manage, and lead
diverse & inclusive teams
2:30 pm Break
2:45 pm Part IV: Apply to Teams — Continued
- Strategies and examples to design, manage, and lead

diverse and inclusive teams

3:45-4:00 pm Evaluations, Adjourn
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