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ents and Commons

€re is a commons, it is the site of court
Iministration tragedies
Fhere is no bureaucratic way to change

| :ﬂ the commons, so movements are

E ~ necessary to make it happen
— Irony is that it needs to be inside the system




he essence of dramatic tragedy
"'ot unhappiness. It resides in

the solemnity of the remorseless

orklng of things."™
—Garrett Hardin, 7TRAGEDY OF THE COMMONS
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ae. L esson of the

mons”

participants must agree to
gonserve the commons, but

= ~- ny one can force the
~ destruction of the commons.
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adow of the Future-Axelrod™

People who know they will not meet you

= again have nothing to lose by not
~  cooperating and maximizing their gain

® Someone you will meet again may be
deterred from not cooperating, since you
will play another game with them
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"Dilemma of Collective

jon and Free-Riders

f-' takes all parties to make a collective
;agreement work, but only one to make it fail

&% Individuals will still be able to benefit from
= the actions of others without taking
~  comparable action themselves, e.g.,
recycling, paying taxes




.
iInce speaks to us

one should bear in mind that there is nothing
difficult to execute, nor more dubious of
lccess, nor more dangerous to administer than
=i o introduce a new order to things, for he who
= ﬂtroa’uces It has all those who profit from the
—  old order as his enemies,; and he has only
lukewarm allies in all those who might profit
from the new. -- Niccolo
Machiavelli
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“ourthouse Commons

€ court system, as a whole, is a “commons,” a
source shared among all of you

S individual decision makers, you are free to
== ake your own choices, and you will often gain
_;qaersonally from the decision, at least in the
— short run, but the costs are often distributed

among all the users; often in the long run

everybody loses
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orld

One in charge, checks and balances to an

reme
"hderstandable in context of advocacy

Very difficult in administrative matters
t”—Eiectlons elections, elections
‘o Personalities

-_...
——




jons in the Courthouse.
- ons :

)le responsibility of one official, no
ffect on others
iSole responsibility, but affects others

,__,_ « Sole responsibility, affects others,
= but none of their business

e Not assigned to anyone, but affect
everyone




_a
iINg Your Commons

W will your commons be governed?
'ions
b - Silo management
- " Shadow of the future

:_""" e Mutually assured destruction

— Collaboration

® Working together to achieve a common goal that
IS Impossible to reach without one another




INg a Meeting

are-overloaded and time is
'Iuable commodity
.' meeting is called, it is essential to use
he time wisely

|

- __ weII -planned meeting respects people's

—
————
—
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t|me and produces results
—

® Conventional wisdom about meetings
gives little attention to planning




.
gs as a.GoverningTool

2 of meeting—ongoing or special
anse?
'ho's in the group?
= Role of Stakeholders

::; —  ®Decision makers, implementers, people
' affected and blockers

- ® Should they be regular or called?

® Should there be an agenda? Who sets it?
How?

il
—
__.—-—_




_a

gs as a.GoverningTool

one or.more people see the need for a
‘meeting, who do they ask to call it?

' 0 presides?

VI 'ho would plan the meeting?

5__1-:‘*r—fow would decisions in the meeting be
- legitimized and put into action?
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S the Purpose of the |

) mg?

2 purpose of
IS meeting is to

1

__—_p-

,Wake decisions
e Inform
* Plan

® Negotiate
differences

® Report

® Analyze

® Track progress
® Problem-solve
® Team-build

® | earn




_a

'mal and Functional Roles

hen working on common tasks, the
aI roles as judge, clerk, etc, may
M rph into a role as team- member

_:iay need to add group members for
~  functional roles not served by those with
formal roles




Displaying and Preservmg the
Up Miemory -

to manage information during the meeting and to have a record

sm—

The ¢
ha :
It is visible to everyone
- '_J'contains key words and phrases spoken by

& e
- —
i

e _'_
—_——

o :
—

—  the participants
~® [t frees people from taking notes and allows for
immediate correction
e It provides information for making a decision

e [t preserves information for writing up minutes




=% Providing comfortable seating

i—
o —
i

= _A's.suring that everyone can hear and that
- the temperature is adjusted properly

¢ Welcoming people
® Providing food and drink

—




gstions to Ask g -
out Calling a Decisional Meeting

1ld a meeting help assure this decision
‘De Implemented and sustained?

ho is responsible for the issue in
L estlonT’

N

== ‘?Wha will be affected by decisions made

—
_-l-

—
_-—-

—on this issue?
o Who can help implement it?
e Who can prevent its implementation?

o What method of decision-making best
fits this situation?
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dles of Desired Outcomes™

he end of this meeting we will . . .”
3ach agreement on an inclement weather
Iect a workgroup to oversee the construction
== of the new courthouse wing

=

:': DeC|de whether or not to recommend to the
county that a consultant be hired to help us
Improve courthouse security

® Decide on steps we need to take to improve our
hospitality and care of jurors
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UL Decision-Making Options
Before MEN!
aecisior
ne persc decision and
nounces it
e decision-maker gathers input from
| ndividuals or from a meeting and
— eades

ar
_-l-.'
—

-'41 The decision is made by consensus:
everyone agrees to live with, support, and
help implement it

® The decision-maker sets parameters for
the decision and delegates it to the

group

—




Have a Fallback Decision Making

.

Agree i
a decisio
'f rity vote
Jreement by 2/3 (or 75% or 80%, etc.)

reement by unanimity minus one (or two or
- = ree, etc.)

_-ll
——
_-—-

— & The decision defaults to one person or

subgroup; e.qg., "If we can't reach consensus in
the time available, then x will take the

information from the discussion and make the
decision.”




ing a Gradient of Agreement

er, Facilitator’s Guide to Participatory Decision-Making

—

Provid oS a

casting a f

i

3

2

- | Endorse

| with minor

| reserva-

tions

Agree but
with
reserva-
tions

Abstain

Formally
disagree
but willing
to go
along with
majority

Formally
disagree
and
unwilling
to help
implement

“Basically,
I like it”

"I can live
with it”

"I have no
opinion”

“I don't
like this
but don't
want to
hold the

group up”

"I want
my
disagree-
ment
noted in
writing
but will
support
the
decision”

"I don't
want to
stop it but
I don't
want to
help
implement
it”

“I veto the
proposal”




1at.Are the Qualities of.a
)od Decision?

he focus is on collective decisions
=9 "v’ hat recent decision have you been part

-_——
z __-

—  of that's an example of a good decision?

- ® Poes thinking about the qualities of a bad
decision provide useful information about
making good decisions?




_a
al District Executive Seminar™

Iprovement, not “change”—outcomes
at benefit the users of the court

iMany improvements occur in the

commons—which has no governing
— — structure

~® Create one




mmitment for a period of time

willing to recognize there is a common
jood that may benefit the commons, even

=1 |t burdens you

f; Be aware that issues of trust and respect
- for others need to be acknowledged and

addressed, although not always in the
group




' Willing to start a movemént
en to your primal energy
| __.ﬂa won't always have everybody on

= Dboard, but the majority of you can create

= a culture

e If you don't start a movement, what you
do will not survive when you leave




IS can be hard
"'iII be easy to get discouraged or drop

e —

_ §

= here are not always going to be people

—
=
— _-'-
i
i

who will applaud you for doing this

—® What do you want the court system you
leave behind to look like?




sanity is doing the
same thing over and

~over again and
expectlng different
results. cinstein
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INg Prayer

0d,
“today I've done all right.
en't gossiped.

ost my temper.

been greedy.

been nasty or selfish.

naven't overindulged.

naven't intentionally hurt another human being.
For these things I am thankful.

But, God, in a few minutes I'm going to get out of bed.
From then on I will need a lot of help. Amen.




