
 
 
 
 
 
 
 
 
 
 
 
 
LIVE VERSION 
 

Pre-work County 101 video – link will be available upon registration 
 
 

Day 1: County Government – Roles and Responsibilities 

8:00 – 9:00 Registration and Breakfast 

9:00 – 9:15 Welcome and Introduction to the Program 
 

9:15 – 11:15 Mock Board Meeting 

 
11:15 – 11:30 Break 

 
11:30 – 12:15 Building and Managing Relationships 

 
12:15 – 1:00 Lunch 

 
1:00 – 2:15 Building and Managing Relationships (continued) 

 
2:15 – 2:30 Break 

 
2:30 – 4:30 Government Transparency 

 
4:30  Networking Reception 



 

 

 
 

Day 2: Budget, Financial Oversight, Internal Controls, and Ethics 

8:00 – 9:00 Registration and Breakfast 

9:00 – 10:00 County Finance Top 10 
 

10:00 – 10:15 Break 

 
10:15 – 11:15 Budgeting 

 
11:15 - 11:30 Break 

 
11:30 - 12:15 Financial Oversight and Internal Controls 

 
12:15 - 1:00 Lunch 

 
1:00 – 3:15 Ethics 

 
 

 


