SCHOOL OF GOVERNMENT
Center for Public Leadership and Governance

HUNC

Evaluating Manager and Board Performance

February 29, 2024

UNC School of Government, Chapel Hill, NC

Program Agenda

9:00-9:30am Check-in (light morning snack provided)

9:30-10:00 Shared Responsibilities for Achieving Strategic Goals
10:00 - 10:50 Evaluating the Manager’s Performance

10:50 - 11:00 Break

11:00 - 12:00 pm

Evaluating the Manager’s Performance (continued)

12:00 —12:45 Lunch

12:45 - 2:00 Evaluating the Governing Board’s Performance

2:00-2:10 Break

2:10-3:00 Designing Your Own Manager Evaluation and Board
Assessment Process

3:00-3:15 Next Steps and Evaluation

3:15 Adjourn



