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Learning Outcomes

Develop communication skills to improve interpersonal conversations and address conflict.
Apply communication skills to judicial management challenges.

Practice active listening and ways to expand possibilities in conversations.

Discuss current judicial issues.

Wednesday, September 3

10:30am Family Court Chief Judges Meeting

12:00pm Box Lunch/Open Discussion

1:00pm Welcome Back
Michael Crowell, Willow Jacobson and Donna Warner, School of Government
1:30pm Communication A Key to Leadership [1.25 CJE]
Willow Jacobson and Donna Warner
2:45pm Break
3:00pm Communication Basics [2.0 CIE]

Willow Jacobson and Donna Warner

5:00pm Recess
6:00pm Dinner
Thursday, September 4
8:45am Depart School of Government for DSI Comedy Theater
9:00am Introduction and Setting the Stage [0.25 CJE]
Michael Crowell and Donna Warner
9:15am Communication in Action [1.0 CJE]
DSI

10:15am Break



10:30am Communication in Action [1.5 CJE]

DSl
12:00pm Lunch at Carolina Brewery
1:15pm Applying the Learning: Practice Scenarios (Small Group) [2.0 CIE]
3:15pm Break
3:30pm Applying the Learning: Practice Scenarios (Small Group) [1.5 CIE]
5:00pm Dinner at Kipos
7:00pm Leading in the Moment, DSI Comedy Theater
8:15pm Bus Departs for School of Government

Friday, September 5

9:00am Leadership Dialogue [1.0 CIE]
Willow Jacobson and Donna Warner

10:00am Break

10:15am Legal Update/Emerging Issues [1.5 CJE]
Michael Crowell

11:45am Wrap-Up/Evaluations
12:15pm Adjourn

This program will have 12 hours of instruction, all of which will qualify for general continuing judicial education
credit under Rule II.C of Continuing Judicial Education.



