
Introduction and Warmup 

Local Government Managers Innovation Lab 
April 21, 2022
Museum of Life and Science, Durham, NC 

9:00am 

9:30am Inspiration 
1. Jump in – quick activity to get wheels turning
2. Learn – discussion of the concept
3. Do – practice the concept
4. Share – reflection / debrief

10:30am Break 

10:45am Listening 
1. Jump in – quick activity to get wheels turning
2. Learn – discussion of the concept
3. Do – practice the concept
4. Share – reflection / debrief

12:00pm Lunch 

1:00pm Observation 
1. Jump in – quick activity to get wheels turning
2. Learn – discussion of the concept
3. Do – practice the concept
4. Share – reflection / debrief

1:45pm Curation 
1. Jump in – quick activity to get wheels turning
2. Learn – discussion of the concept
3. Do – practice the concept
4. Share – reflection / debrief

2:30pm Reflection and Wrap Up 

3:00pm Adjourn 


