
 

 
 

Lead with Purpose: Engage and Motivate Teams 
 

October 10, 2025 | Online via Zoom 
                          

                         Agenda 

9:00 am  Introductions and Welcome   

9:30 am   What is the Supervisor’s Role in Motivation?  

10:00 am   Creating a Culture of Engagement/Case Study #1 

11:00 am  The Path from Job Misery to Employee Engagement    

11:30 am   Age Old Myths about Motivation   

12:00pm  LUNCH  

1:00 pm   Case Study #2/The Six Needs for Engagement   

2:00 pm  Identifying Solutions to Build Engagement    

3:00 pm  Appreciation vs. Recognition 

3:30 pm  Take it Home and Wrap-Up 

4:00 pm             Adjourn  
 

*There will be a 10 minute break approxiamtely every hour. 


