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Navigating Change — the Traps

Originators
Divergent thinkers
Likes options and
possibilities
Reluctance to leave
Investigating for
Implementing

Conservers
Convergent thinkers
Need lots of detailed
Seek acknowledgement e, 4

f concerns before pamausts
ofeo v Slow down Originators
moving forward v Pull along Conservers
v Wants 100% buy-in
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Change Navigator - Moving Forward

Enabler: Ownership
Derailer: Failing to

Enabler: Awareness
Derailer: Prolonged

Denial Commit
L
Past Future
&
Enabler: Expression E Enabler: Innovation
Derailer: Excessive Derailer: Uniformed
Resistance Exploration
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Proximity to Change

Impact Zone: “Feeling intense pain!

Direct impact and first hand experie

the point of the change's biggest impact; the
eye of the storm.

Empathy:
“Ifeel your pain!”

understanding
of the emotions

associated with Sympathy.

o 1 am sorry for
based on past y
your pain.
identify with those Appreciation of
inthe impact zone. others without
having had the

same experience.

L Ambivalence or apathy about the feclings of
others. "Why are you so upsetz”
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Change Navigator
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Stage 1: Acknowledging @Q

Begins with a change ‘g

The process of becoming aware
Denial is common

Information is critical

Value - building understanding of need for
and scope of change
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Stage 2: Reacting ﬂQ
Begins with awareness Qg

The process of coping with feelings
Emotions are apparent
Patience is critical

Value - building acceptance and commitment
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Stage 3: Investigating ﬁﬂ
Begins after feelings are vetted ‘g
The process of exploring options
Anticipation is common
Honesty is critical

Value — building commitment to new reality
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Stage 4: Implementing
2%
Begins after direction is defined "

The process of understanding new expectations

Learning is expected

Buy-in is critical

Value — building new skills, behaviors and norms
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Community Change Project Worksheet

For your change, indicate

1. Your proximity to the change

2. The proximity of anyone whose
support is needed for the change to
succeed, and

What feelings you are experiencing
and seeing in others.

w

Resistance or Resiliency
Emotions That Emotions that Lead
Lead to Resistance to Resilience

|_Confusion [ Enthusiasm

Erustration Optimism
EatiSUE Goniidence:

What can you do to generate more of
the emotions that lead to resilience?

urce: Mckinsey Quarterl
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Tapping All Our Resources

Known to Self Not Known to self

Known to
Others

Not Known
to Others HIDDEN UNKNOWN




