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Performance Management in Local Government

October 28, 2022
School of Government, Chapel Hill, NC

8:30-9:00am  Check-in and Registration

9:00am Welcome

9:15am Section One: Course Introduction

10:30am Section Two (a): Data Analysis (comparison)
11:45am Lunch

12:30pm Section Two (b): Data Analysis (deep dive)
1:30pm Section Three: Decide and Act

3:00pm Section Four: Implementing with Diligence

5:00pm Course Overview and Adjourn



