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Salaries Continue to be a Challenge
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Staff Vacancy Rates

4,313 (22.95%)
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Rising Healthcare Costs
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Governor’s Budget Senate Budget House Budget

• Correctional Officer Salary Increase- 6.5% increase would 
bring starting pay to over $40,000

• Correctional Officer Supervisors Compression Reserve 
($2.3M R)

• Medication for Opioid Use Disorder Program Expansion 
($10.1M R)

• Body Cameras for Probation and Parole Officers ($3.3M R)
• Probation and Parole Officer Salary Increase ($1.4M R) – 

3% increase
• Nurse Salary Increase ($422k) – 3% increase
• Food and Pharmaceutical Cost Increases ($3.9M R)
• Post Secondary College Funding ($3.3M R)
• Local Reentry Councils ($3.1M R)

• Correctional Officer Salary 
Increase - 6.5% increase would 
bring starting pay to over $40,000

• Probation and Parole Officer 
Salary Increase ($3.4M R)- 3.25% 
increase

• Across-the-board Compression 
($6.2M R)

• Medical/Health Personnel Salary 
Increase ($1M R)

• Correctional Officer Salary Increase 
- 7% increase

• Probation and Parole Officer Salary 
Increase ($7.8M R)- 7% increase

• Local Reentry Councils ($1.6M R)
• Body Scanners ($3.5M NR)
• Transportation Cameras ($1.2M 

total)
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Reentry 2030
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Guardianship
• Referrals for guardianship come from various sources, including members of the Health Services team (medical/ 

mental health) as well as case managers, custody, and family/ friends of the incarcerated person.
• Screening/ Evaluation is primarily through our Mental Health team in consultation with the incarcerated person’s 

primary care provider, with the determination of “incapacity” as the threshold.
• Considerations such as lesser interventions then guardianship appointment to ensure the incarcerated 

person’s care must be made.
o These include powers of attorney and advanced directives (“Living Will”)

• Initial Case consultation: Formal multi-disciplinary committee meeting to review the case and reach a 
recommendation.

• Second Case Consultation is completed. The initial participants are included and also includes the warden, AWP, and 
others.

• Petitioning the court is initiated through the clinical social worker assigned to the case
o Court appoints a Guardian ad Litem who will represent the incarcerated person during the petitioning 

process. DAC coordinates for a visit by the guardian ad litem with the incarcerated person
• Guardianship Hearing – petitioner (Social worker or other appointee) must appear in court
• If guardian is appointed, a HERO alert (red flag) is placed in the incarcerated person’s medical record under 

“Adjudicated Incompetent”
• Guardian provided access to the incarcerated person’s medical records and is permitted to visit the 

incarcerated person and is consulted for all future health services interventions
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Safekeepers (NCGS § 162-39)
•    Safety/Security Safekeepers (Subsection b):

• Ordered when necessary for safety, security, or 
facility limitations.

• No statutory time limit; judge may set an 
expiration or leave it open-ended.

• Can be used for escape risks, violent behavior, 
protective custody needs, inadequate housing, or 
emergencies (e.g., fire).

•    Medical/Mental Health Safekeepers (Subsection d):
• Initial order limited to 30 days.
• Before 30 days expire:

• DAC conducts an assessment via attending 
medical/mental health professional.

• Assessment determines if the prisoner 
should remain with DAC or return to the 
county.

• If extension is sought:
• Sheriff submits assessment to the court.
• Judge may extend the order and must set 

a specific review date.
• DAC must reassess before each review; 

sheriff submits reassessment to the court.
• If continued custody is not justified, the 

prisoner is returned to the county with 
discharge instructions.

•    Capacity Limit:
• Total number of safekeepers may not exceed 200 unless 

authorized by the DAC Secretary (§ 162-39(e)).
• Secretary may refuse or return safekeepers if capacity is 

reached.
• This is the only statutory reason for refusal.

•    County Responsibilities:
• Must retrieve the prisoner within 10 days of DAC’s 

request or incur additional costs (§ 162-39(f)).
• Responsible for:

• Transport to and from DAC.
• Per diem and medical costs while in DAC custody.
• Additional costs if they fail to act on expired orders.

•    DAC Responsibilities:
• Must receive a valid court order before accepting a 

safekeeper.
• Conduct initial and ongoing assessments for 

medical/mental health safekeepers.
• Should initiate return to county if no valid extension is in 

place.
•    Secretary Discretion:

• May accept safekeepers even if capacity is exceeded.
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