University of North Carolina School of Government
Preparing for Water/Wastewater 
Infrastructure Projects Workshop: Financial Planning & Funding
September 22, 2026

Course description: 
This one-day workshop is designed for local government officials and staff involved in the planning, funding, and management of water and wastewater infrastructure projects. Over two days, participants will gain valuable insights and practical tools to effectively navigate the complex requirements inherent to these projects. Course content focuses on planning efforts, including creating capital plans, assessing debt capacity, understanding funding tools and revenue generation strategies, and engaging with oversight agencies. Participants will receive checklists and guidance on assembling a well-rounded project team and implementing practices that position the project for success. The course can be paired with a preceding one-day course focused on procurement and compliance for water/wastewater infrastructure projects, but they are not co-requisites.
As water/wastewater infrastructure projects are multifaceted and involve multiple departments within a local government, participants are encouraged to attend with colleagues to establish a shared understanding of project planning and requirements. Additionally, this course is geared towards small to mid-sized units that are gaining familiarity with these infrastructure projects.
Tuesday, September 22, 2026
 
9:00-9:15 am: Workshop Overview + Framework Introduction 
Hope Thomson, Senior Project Director, UNC School of Government Environmental Finance Center
9:15-10:00 pm: Capital Planning, Debt Capacity & Budgeting
Kara Millonzi, Professor, UNC School of Government
Hope Thomson, Senior Project Director, UNC School of Government Environmental Finance Center
10:00-10:45am System Development Fees and Capital Projects
Kara Millonzi, Professor, UNC School of Government
10:45-11:00 pm: Break
11:00-12:00 pm: Rate Setting for Capital Projects
Hope Thomson, Senior Project Director, UNC School of Government Environmental Finance Center
12:00 pm -1:00 pm: Lunch
1:00 pm-1:30 pm: Applying for DEQ Funding
Hope Thomson, Senior Project Director, UNC School of Government Environmental Finance Center
1:30 pm-2:00 pm: Managing DEQ Funding
DEQ representative to be announced
2:00 pm-2:30 pm: Working with the Local Government Commission
Kara Millonzi, Professor, UNC School of Government
2:30-2:45pm Break
2:45-3:30 pm: Internal Communication Strategies Panel
Panelists to be announced
