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Preparing for Water/Wastewater Infrastructure Projects Workshop 

Tuesday August 5, 2025
UNC School of Government
School of Government, Room 2601


Course Agenda
9:00-9:30 am: Workshop Overview + Framework Introduction  
Hope Thomson, Senior Project Director, UNC School of Government Environmental Finance Center 
9:30-10:00 am: Funding Tools & Options 
Kara Millonzi, Professor, UNC School of Government 
10:00-11:00 am: Capital Planning, Debt Capacity & Budgeting Bill Rivenbark, Professor, UNC School of Government 
Kara Millonzi, Professor, UNC School of Government 
11:00-11:15 am: Break
11:15-12:15 pm: Rate setting for Capital Projects 
Hope Thomson, Senior Project Director, UNC School of Government Environmental Finance Center 
12:15-1:15 pm: Lunch 
1:15-1:45 pm: Engage, Expect: Engineers & Contractors 	Tom Roberts, Jumping Mullet LLC 
1:45-2:15 pm: Engage, Expect: NC Department of Environmental Quality’s Division of Water 
Infrastructure 
Kavitha Ambikadevi, Water Infrastructure Fund Section Chief, NCDEQ Division of Water Infrastructure 
2:15-2:30pm: Break
2:30-3:00 pm: Engage, Expect: Local Government Commission Kara Millonzi, Professor, UNC School of Government 
3:00-3:30 pm: Engage, Expect: School of Government and Environmental Finance Center  
Hope Thomson, Senior Project Director, UNC School of Government Environmental Finance Center 



Preparing for Water/Wastewater Infrastructure Projects Workshop 

Wednesday August 6, 2025
UNC School of Government
School of Government, Room 2601

Course Agenda
9:00-10:30 am: Compliance Overview 
Kara Millonzi, Professor, UNC School of Government 
Crista Cuccaro, Assistant Professor, UNC School of Government 
Rebecca Badgett, Teaching Assistant Professor, UNC School of Government 
10:30-10:45am: Break
10:45-12:15 am: Selecting Contracting Parties 
Crista Cuccaro, Assistant Professor, UNC School of Government 
12:15 pm -1:15 pm: Lunch 
1:15 pm-2:30 pm: Contracting Mechanics  
Crista Cuccaro, Assistant Professor, UNC School of Government 
2:30-3:30 pm: Project Management Panel 
Hope Thomson (facilitator), Senior Project Director, UNC School of Government Environmental Finance Center Panelists: 
Daniel Manring, Executive Director, Tuckaseigee Water & Sewer Authority 
Gigi Baggarley, GIS Administrator, Town of Carolina Beach 
Jesse Day, Planning Director, Piedmont Triad Regional Council 
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