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The “Basket” of 6 Reforms
• Citation in lieu of arrest
• Replacing the “Bond Table” with a more nuanced Bail 

Flowchart
• First appearances for all in-custody Defendants
• Pilot project with NC IDS for contract “first appearance 

counsel”
• New detention bond hearings
• Summons in Lieu of Arrest



The “Basket” of 6 Reforms
• Citation in lieu of arrest
• Replacing the “Bond Table” with a more nuanced Bail 

Flowchart
• First appearances for all in-custody Defendants
• Pilot project with NC IDS for contract “first appearance 

counsel”
• New detention bond hearings
• Summons in Lieu of Arrest



The “Basket” of 6 Reforms
• Citation in lieu of arrest
• Replacing the “Bond Table” with a more nuanced Bail 

Flowchart
• First appearances for all in-custody Defendants
• Pilot project with NC IDS for contract “first appearance 

counsel”
• New detention bond hearings
• Summons in Lieu of Arrest



Pretrial Release Policy
• G.S. 15A-535 requires that 

every district have a bond 
policy

• The Senior Resident is required 
to enact this bond policy

• The policies are all quite similar
• Most policies include a bond 

schedule:  
• i.e. an offense class that is 

assigned a pre-set dollar amount 



Bond Schedule
• Our project has uncovered a disappointing truth that many decisions 

establishing the initial bond are arrived at by only looking at the bond 
schedule.
• The use of bond tables appears to lead the decision-maker to base 

the bond amount on the offense class which takes away the focus  
from an individualized decision and factors other than the offense 
class which are more predictive in each case. 
• So here is the conundrum:

• If the bond schedule is primarily driving the bonds magistrates set, and the 
number of those detained pretrial is skewed inaccurately higher relative to 
public safety & appearance in court factors because bonds are arrived at 
based upon the bond schedule, and the available data indicates we are 
getting worse outcomes for those detained pretrial, why do we continue to 
allow the bond schedule to drive pretrial release decisions?
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How We Did It
• Engaged process; all stakeholders invited
• Series of facilitated, in-person, public stakeholder 

meetings
• One on one calls and meetings, vetting ideas & solutions
• Support from SOG
• Support from WCU
• Support from Pretrial Justice Institute
• Started Summer 2018; new procedures approved Sept. 

2018; procedures in effect Jan. 2019



Questions?

Contact Professor Jessie Smith or Brad Letts if you have 
questions or need more information


