Community Corrections

Sentence Administration:
Probation

BPs’
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What Happens After
Sentencing ?

¢ Initial intake process

¢ Initial meeting with the
probation officer

* Assessment process

e First 60 day
requirements

* Case Management

BPs’

L]

Initial Intake

Usually completed by a
Judicial Service Coordinator

Collection of demographic
data

Probation conditions
explained

Reporting instructions




Initial Meeting

Initial face to face meeting with
assigned officer

Meeting to establish a positive
rapport

Probation Judgment review
Review the “Completing
Probation Successfully” brochure
Answer any questions that the
offender may have
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Assessment Process

RNA (Risk Needs Assessment)
-completed within first 60 days
-establishes supervision level
-identifies risk of re-arrest and needs
-helps target resources




Assessment Process

¢ Three Part Assessment
-OTI (Offender Traits Inventory) A

A
-Offender Self Report .1

. . . &—
-Officer Interview and Impressions
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oTI A

¢ Validated risk assessment tool

e Measures risk of re-arrest within the first year
of supervision

¢ Utilizes static risk factors

¢ Scores risk from minimal to extreme
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Self Report 4 |

A

¢ Screening tool to identify criminogenic needs
and barriers
-Anti-Social Values
-Criminal Peers
-Anti-Social Personality
-Dysfunctional Family
-Substance Abuse
-Low Self Control
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Officer Interview and E
Impressions

¢ Culmination of information gathered during
first 60 days of supervision

¢ Assists in identifying needs through officer
observation

* Helps the officer identify the most driving
need

BPs’

First 60 Days of Supervision

¢ Gather information to determine what is
driving offender behavior

¢ Determine the most appropriate supervision
level

All offenders are supervised at a high risk level
until the assessment process is completed

* RNA process is completed

A =




First 60 Days of Supervision

¢ Risk Level — Extreme/High

-discussion between officer and supervisor
concerning adding additional requirements through
High Risk Delegated Authority

-enhance supervision using control/treatment

tools
CAUTION
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First 60 Days of Supervision

* At least six face to face contacts
1. Intake Process
Initial Meeting
Offender Management Contact (OMC)
Initial Home Contact
Second OMC
Second Home Contact
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What is an OMC?
Offender Management Contact
¢ Primary interaction between an offender and
an officer
¢ Compliance with judgment
¢ Address Non-compliance
e Offer incentive/reward
¢ Address offender needs
¢ Giving homework assignments
e Case Plan agreements




Home Contact

* Assess living conditions
¢ Monitor compliance

¢ Encourage support of household members
¢ Address offender needs
¢ |dentify “red flags”

* Walk Through

* Warrantless Search
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First 60 Days of Supervision

What is Accomplished?

¢ Implementation of conditions

¢ Completion of RNA assessment

e Establishment of supervision level
¢ High Risk conditions

« |dentification of Needs

Case Management

B Supervision Levels 1-3

¢ Focus time and resources

¢ Case Planning based on Needs and Barriers
) Supervision Levels 4 and 5

¢ Main focus is monitoring conditions

* Re-assess as needed




Case Management — Sharing Assessment Results
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Case Management Tools

e Case Plan
¢ Carey Guides

¢ Criminogenic Need Preferred Response
Guidelines

¢ Motivational Interviewing

¢ Thinking Reports
e TECS — Substance Abuse/CBI
¢ TASC

Case Management

Supervision Levels

mlevell mlevel2 Level 3 mlevel4 mLevel5

ave




Case Management

Level 1
OMC Every 30 Days
HC Every 30 Days
Weekend HC Every 60 Days
Continuous Case Planning/Addressing Needs
Monitor Conditions

BPs’
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Case Management

Level 2 and 3 6

OMC Every 30 Days
HC Every 60 Days
Continuous Case Planning/Addressing Needs

Monitor Conditions

BPs’

Case Management

Level 4

Face to Face Contact Every 90 Days

HC to Verify Address Change

Remote Report by Offender Every 30 Days
Monitor Conditions

BFs’




Case Management

Level 5

¢ Remote Report by Offender Every 30 Days
¢ HC to Verify Address Change
* Monitor Conditions
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Use of High Risk Delegated Authority

High Risk DA
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Total = 1,027 BPs’

Use of Short-Term Jail Confinement
(Quick Dip)

Quick Dips

900
800
700
600
500
400
300
200
100
0

M Quick Dips

\?(

P >

" S S P PP S S
NN IR U G N G G G UGN
’Q\'\ ’b\\/ b\\/ q\\ '\'}\N %\N b\\r C}\N 0/\’\/ %\\, b\\

Total = 1,651 BPs’




Preliminary Analysis of Quick Dips
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Comparison of outcomes for 368 offenders who had a quick
dip in response to non-compliance to 368 who did not have a

quick dip to similar non-compliance m}
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DEPARTMENT OF PUBLIC SAFETY
PREVENT. PROTECT. PREPARE.
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