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N orth C arolin a Judicial Bran ch U pdate
M agistrates Fall Con ference 2023

Joseph Kyzer, D eputy D irector
Adm in istrative O ffice of the Courts
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Background on the AO C

Judicial Branch Mission 

 The mission of the North Carolina Judicial 
Branch is to protect and preserve the 
rights and liberties of all the people, as 
guaranteed by the Constitution and laws 
of the United States and North Carolina, 
by providing a fair, independent, and 
accessible forum for the just, timely, and 
economical resolution of their legal 
affairs.

Administrative Office of the Courts Mission 

 The mission of the Administrative Office of the 
Courts is to assist and equip the General Court 
of Justice to fulfill its constitutional mandate 
timely dispensing equal justice under the law.
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Background on the AO C
Article IV, Section 15, of the North Carolina Constitution makes legal provision for the North Carolina Administrative Office of
the Courts (AOC) to provide centralized administration and budgeting services for the state’s courts. 

AOC’s centralized operations for courts include:

 Budgeting

 Payroll

 Human Resources

 General Counsel

 General Services (equipment and supplies)

 Technology Services

 Communications

 Research, Policy, and Planning

 Training and Development

 Legislative Affairs

The CO VID  Com eback
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State of the D ockets:
Steep Increase in Pending Cases Caused by CO VID
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Backlog O verview
From 6/30/2019 to 3/31/2021, Statewide:

• Total Pending Felony Cases up 18.4%
• Total Pending District Court Criminal and Infraction Cases up 18.1%
• Total Pending Driving While Impaired Cases up 22.5%
• Total Pending Superior Court Misdemeanors up 15.2%
• Total Pending Superior Court Civil cases up 22.1%
• Total Pending District Court Civil Cases up 16.5%

Pending Case Backlog Rankings Report Prepared by AOC Research, Policy & Planning
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Backlog Toolkit
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Elim in ating Backlog 
And D elivering Sw ifter Justice

Short Term

 Restore courts to full capacity to get cases 
moving

 Assemble Courthouse Leadership Teams

 Develop Local Action Plan

 Adopt and enforce continuance policy

Medium to Long Term

 Adopt and enforce case management policies

 Discovery scheduling orders

 Case management plans

 Adopt and enforce calendaring best practices

 Move away from “bulk scheduling”

 Move toward “trial date certainty”
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State of the D ockets: 
7/31/23 v. pre-CO VID  Baselin e

• Pending District Court Criminal + Infractions down 17.3%
• Pending District Court Civil cases down 0.7%
• Pending Felonies down 8.8%
• Pending DWIs down 5.3%
• Pending SC Misdemeanors down 21%
• Pending Superior Court Civil cases up 13.9%
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Steep D ecrease in Pending Cases 

9

10



September 2023

6

11

Podcast episode on Backlog Reduction

The latestepisode ofAll Things 
Judicialhighlights Judicial Branch strategies and 
successes in reducing the pending case backlog 
in the North Carolina court system . 

This episode is hosted byNCAO C DirectorRyan 
Boyce and guests include NCAOC Research 
Policy and Planning M anager Em ily M ehta, 
Chief District Court Judge Scott Ussery, and 
elected District Attorney Jon David from  
Bladen,Brunsw ick, and Colum buscounties.

eCourts Update
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eCourts Tim eline

2017 20232018 2019

Mar 2017: 
NCCALJ recommends 
Judicial Branch 
technology 
modernization

July 2018: 
NCAOC partners with 
NCSC to gather Judicial 
Branch stakeholder input 
and develop RFP

Oct‐Dec 2018: 
Vendor Selection 
Committee recommends 
Tyler Technologies

June 7, 2019: 
NCAOC signs
10‐year contract with 
Tyler Technologies

2020 2021 2022 2024 2025

Aug 24, 2020: 
Guide and File 
Statewide Launch

Dec 2020 – April 2021: 
Brazos Enforcement Mobile 
(eCitation Replacement) 
Pilot and Statewide Rollout

July 2022: 
eWarrants
(NCAWARE 
Replacement) 
Statewide Rollout

Oct 9, 2023:
Mecklenburg County Go‐Live 
Track 2/Early Adopters Phase

Oct 9, 2023 through 2025:
Integrated Case Management System 
Statewide Rollout Tracks 2‐12

NCCALJ = North Carolina Commission on the Administration of Law and Justice
NCSC = National Center for State Courts

Feb 13, 2023
Pilot Project Begins 
in Four Counties
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M ecklenburg G o-Live Activities

Sept 2023 Oct 2023

Wed. Oct 4, 7:00 p.m.‐ Odyssey Go‐Live:
Mecklenburg in paper process mode

Wed. Oct 4, 7 p.m.: 
Legacy Applications go 
into Inquiry Only Mode

Mon. Oct 9 – Fri. Oct 27: BAPM, TSD, FMA, and Tyler 
staff will provide significant staff onsite support in 
Mecklenburg

Mon. Oct 9, 2023: Go‐
Live for Odyssey, 
Portal, and eFiling Ongoing technical support by assigned BAPM and 

FMA field support staff and IT support by phone, 
email, and shared screens, with modest on‐site 
BAPM support in November

Sun. Oct 8, Time TBD: Mecklenburg will 
have Production (Live) Access to Odyssey

Wed. Sept 27: Credit 
Card Processing 
ceases in Mecklenburg

Fri. Oct 6, 5:30 p.m.: Test 
region access terminated

Sat. Oct 7: AOC Smoke Testing

Nov 2023

Pre‐Go‐Live

Cutover & Hypercare Support

Extended Support

Legend:

Mon. Sept 11 – Thurs Sept 28: 
New hire judicial training

Thurs. Aug 29 – Fri. Sept 29: 
File & Serve training for attorneys 
and external judicial partners
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eW arrantsand O dyssey M etrics

• Approximately 351,000 accepted electronic filings in four pilot counties.

• Over 64,000 cases disposed using Odyssey.

• Estimated 1.6 million sheets of paper saved.

• Users average 10,000 daily searches using Portal.

• Over 1 million criminal processes issued in eWarrants
• 354,981 cases
• 161,768magistrate orders
• 152,391warrants for arrest
• 40,822 criminal summonses

• 237,627 orders for arrest
• 439,396 release orders

• Total eCitations issued Jan 2022 to present: Over 1.7 million
• Statewide 93.0% of citations are electronic vs Paper

O ther Technology Projects
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Survey Completed ‐Waiting on County Infrastructure Additions

Implementation and Activation Complete

Survey Scheduled

County Infrastructure complete

W ireless Expansion
As of August 2023
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Public Access Terminal (PAT)

 Pay to print with purchased copy button

 CIPRS
 View, print and email criminal data

 VCAP access

Public Access Kiosk (PAK)

 Odyssey Portal

 Guide and File

 File And Serve

 Additional Services

 Hearing search

 Make payments

 Judgment search

 Scanning

 Printing

Connect at the Courthouse
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Surveyed – Pending County Review / Installation

CRAVE in Production

CRAVE-Courtroom  Audio Visual Experience
Im plem entation Status As of August 2023

20

CRAVE-Courtroom  Audio Visual Experience

 Further enhance capabilities to hold remote court 
proceedings safely and securely

 Tech solution provides attorneys, inmates, and 
other witnesses capability to participate in court 
proceedings virtually

 Allows any Webex supported internet connected 
device to participate in courtroom hearings 
virtually from any location

 Infrastructure inside the courtroom 
includes numerous cameras, microphones, and 
monitors

 Courthouse public kiosk connects with system, 
allowing self‐represented litigants to make an 
appearance outside of a courtroom

 Greatly reduces need for in‐person appearance in 
some cases and reduces courthouse foot traffic
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County Partnership O pportunity 
 AOC will provide 2 units per county

 County Obligation

 Low voltage cabling per site survey

 OR

 Enter cabling MOA with AOC
 AOC vendor performs cabling work on 

behalf of county (option to defer payment)

 Other Benefits

 Leverage existing AOC state contract discounts 
to purchase additional CRAVE units

 AOC will provide support for all CRAVE system 
hardware and technical support

 AOC Help Desk is 24/7/365 and can provide 1st 
and 2nd level troubleshooting, as well as 
escalating issues to advanced support.

Legislation and Policy Update
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Rules of Recordkeeping amended effective September 8, 2023

Adding Rule 9.24
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Budget and Policy Requests
2023 Budget Requests

 Seventh magistrate salary step

 Additional salary step for chief magistrates

 Legislative salary increases

 Codify 'Magiclerk' authorization in 7A‐133

 Supporting resources for Help Desk/HR/Financial Services

2023 Legislative Requests

 Chief Magistrate authority changes (S.L 2023‐103)

 Repeal magistrate bond requirement (S.L. 2023‐103)
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Legislative Budget Action

Appropriations Act 2021 – 11 new magistrate positions

 2.5% salary increase for magistrates

Appropriations Act 2022 – 13 new magistrate positions

 4.5% salary increase for magistrates

 Statutory change to allow magistrates to reside in adjacent counties

Appropriations Act 2023 – TBD as of presentation submission 9/18/23
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M agistrate Positions

Total Authorized FTEs: 695.6
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Position Recruitm en t & Reten tion

• “Do Your Career Justice" Campaign

• Salary Increase Requests

• Parking Reimbursement

• State Bar Dues Reimbursement

• Increased Mileage/Travel Rates
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Contact Inform ation

Joseph Kyzer, NCAOC Deputy Director

Email: Joseph.A.Kyzer@nccourts.org

Phone: 919‐890‐1028
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