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Crisis Communications 
for City and County Leaders
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PRESENTED BY:  Mark R. Weaver, Esq.

(614) 368-7501
Mark@CommunicationsCounsel.com
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Follow me on Twitter:

@MarkRWeaver

PowerPoint Presentation: © Communications Counsel, Inc. 2021
This presentation contains the creative work of others, which are being used by permission, license, or 
under a claim of fair use (17 U.S.C. 107). This presentation was prepared under fair use guidelines for 
educational purposes only and further distribution of this material is not permitted.
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A crisis brings serious legal
threats and reputation and 
credibility threats 
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Bad stuff happens and reporters
want to know about it
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A few key structural points
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Does your 
office have a 
written crisis 
communications 
plan or did you 
“forget your 
homework?”
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Your Crisis Communications 
Decision Table
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Legal Counsel

9

PIO or Press Person
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Subject Matter Expert
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Editing by Committee 
Hurts our Message
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Once Message is Established, We 
Must All Use Same Fact Points
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The Struggle

LawyersPIOs
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1. Listen.
2. Act quickly.
3. Be transparent.
4. Do the right thing.

Basic Principles
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Thinking Like a Reporter
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Views of Government
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Outsider View – Misconceptions
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Defining “objective”
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What does “objective”
mean to you?
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What does “objective”
mean to a reporter?

21

22



7/13/21

12

The Effect of “No Comment”
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What does that mean to him?
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Thinking Like a 
Video Editor
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8th Grade English
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Flesch-Kincaid Readability Score
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ScienceandPublic.com
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Oldest Person at the 
Thanksgiving Table
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Use POWER Words
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Crisis Communications
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SIDE A vs. SIDE B
32



7/13/21

17

PRIMACY

The FIRST thing an unbiased observer 
learns is the most CREDIBLE.

33

COGNITIVE 
DISSONANCE
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Contrary information is 
REJECTED.

COGNITIVE DISSONANCE
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COGNITIVE DISSONANCE

Information in line with an 
observer’s outlook is ACCEPTED.
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Controlling the NARRATIVE
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ictim
illain

indicator
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Lessons

Giving opponent free reign of media 
is never the correct response
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When you do get your message out, 
you’re fighting against made up minds

Lessons
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What about when we can’t say something?
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General 
(noncommittal) 

Responses

aka ”holding statements”
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Categories:

Aspirational

Procedural

More to Come

Gag Order
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Ask Yourself:

What can you say 
that WON’T
change?
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Get Crisis 
Communications Help

KEY POINT:
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Get my emergency tips card

KEY POINT:
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tinyurl.com/MediaCard2021
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Who will talk to the press?
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-Competent

-Credible

-Caring
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GOAL: “they get it”
50



7/13/21

26

WE want 
to frame 

the 
facts

KEY POINT:
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Tell the FACTS as soon you 
know they are FACTS
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TELL IT:

Truthfully
All at once

Fast
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Show and Tell

KEY POINT:
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KEY POINT:
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While we’re waiting for 
approval of our message...
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Give our side first or fast

KEY POINT:
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Key Point

Reporters will go to air/print even 
when they don’t know the facts

58



7/13/21

30

Getting the Human Element 
Into A Crisis

59

Message Discipline
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Red Light
Information you MUST NOT talk about –
illegal, unethical, unprofessional

Yellow Light
Information you’d RATHER NOT talk 
about – not important or distracting 
from message

Green Light
Information you WANT to talk about –
your message

Traffic Light
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STICK TO THE GREEN LIGHT

MESSAGE DISCIPLINE = 

62



7/13/21

32

GOAL:

63
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One last point…
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Fourth Edition
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CRISIS COMMUNICATIONS
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SPECIFIC CHAPTERS ON:

Crisis Communications for: 
-Healthcare
-Law Enforcement
-Restaurant
-Higher Education

Writing Op-eds Ghost writing
Better Speeches Sharpen Writing Skills
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AWordsmithsWork.com
71


