
 

 
 

 
 

Budgeting in Local Government 
November 2-5, 2021 

 
 
Tuesday November 2, 2021, Live Class 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Wednesday November 3, 2021, Live Class  
  

8:30-9:00 Revenue Neutral Property Tax Rate Chris McLaughlin Q&A 
       
9:00-9:30 Budgeting for Enterprises Erin Riggs  Q&A 
       
9:30-10:00 Capital Improvement Program Renee Paschal Q&A 
       
10:00-10:15 Break    
       
10:15-10:45 Resource Allocation Bertha Johnson Q&A 
       
10:45-11:15 Citizen Engagement Whitney Afonso Q&A 
       

11:15-11:45 
Understanding the Role of Elected 
Officials Patrice Roesler Q&A 

 
  
  

8:30-8:45 Welcome Whitney Afonso Live Session 
       
8:45-9:15 Tax Efficiency and Equity Whitney Afonso Q&A 
       
9:15-9:45 Fund Balance Sharon Edmundson Q&A 
       
9:45-10:15 Performance Management Obed Pasha Q&A 
       
10:15-10:30 Break    
      
10:30-11:45 Economic Development Jonathan Morgan Live Session 



Thursday November 4, 2021, Live Class 
 

 8:30-10:00 Financial Condition Analysis Bill Rivenbark and Greg Allison Live Session 
       
10:00-10:15 Break    
       
10:15-11:30 Financial Condition Analysis Bill Rivenbark and Greg Allison Live Session 
    
11:30-12:00 Revenue Forecasting Dale Roenigk Q&A 

 
 
 
Friday November 5, 2021, Live Class 
 

    
8:30-9:00 Budgeting in Economic Downturns Whitney Afonso Q&A 
       
9:00-10:30 Budgeting for Schools and Human Services Kara Millonzi Live Session 
       
10:30-10:45 Break    
       
10:45-11:15 Budget Presentation Eric Peterson Q&A 
       
11:15-11:30 Budget Award Bill Rivenbark Live Session 
       
11:30-11:45 Conclusion of Course Whitney Afonso Live Session 

 
 
Note:  Upon Successful Completion of this course, students will receive 26 continuing education credits.  


