
Stakeholder Assessment Map 

Role Name 
Goals, Motivations 

and Interests 
Power and 
Influence 

Importance to and 
Impact on Project Role on Project 

Win-Win 
Strategies 

Sponsor       

Data Processing 
Manager 

      

Controller        

Plant Manager        

Employees        

Telephone Systems 
Manager 

       

Security Manager        

Facilities Manager        

Purchasing Manager        
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